3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


Confederated Tribes of the Umatilla Indian Reservation
Land Protection Planning Commission Virtual Poll
November 29, 2022

The emergency meeting of the Land Protection Planning Commission scheduled for November 29, 2022 at 9:00 a.m. did not take place due to a 2-hour late start of the CTUIR offices for inclimate weather.  In order to consider the  meeting’s action item before a key deadline in the STIF Formula/Discretionary grant programs that provide funding for Kayak Public Transit, Chair Ray Huesties determined a virtual poll would be used.

AGENDA ITEMS: 

1. Action Items:

a) 23-25 CTUIR STIF Formula Plan and 23-25 STIF Discretionary Application – Susan Johnson, Kayak

[bookmark: _GoBack]The LPPC considered this action item in their role as the STIF Advisory Committee.  TPO Staff sent a summary of the planned presentation and presentation materials to each Commission member via e-mail.  The Commissioners were given 24 hours to review the presentation materials and submit their votes to the Tribal Planning Office using the attached forms, or by e-mail.  Votes were due by 4:00 p.m., November 30, 2022.

Motion:  The STIF Advisory Committee recommends the CTUIR BOT approve the 2023-2025 CTUIR STIF Formula Plan. 3-0-0.

		Member

		Yes

		No

		Abstain

		Vote Not Received



		Ray Huesties, Chair

		X

		

		

		



		Travis Olsen, Vice-Chair

		X

		

		

		



		Lindsey X. Watchman, Secretary

		

		

		

		X



		Sam Spino, Member

		

		

		

		X



		Kathleen Elliott, Member

		X

		

		

		





Motion:  The STIF Advisory Committee approves the grant applications to the 2023-2025 STIF Discretionary program.  

		Member

		Yes

		No

		Abstain

		Vote Not Received



		Ray Huesties, Chair

		X

		

		

		



		Travis Olsen, Vice-Chair

		X

		

		

		



		Lindsey X. Watchman, Secretary

		

		

		

		X



		Sam Spino, Member

		

		

		

		X



		Kathleen Elliott, Member

		X

		

		

		







Submitted by:





Lindsey X. Watchman, Secretary

Land Protection Planning Commission





Land Protection Planning Commission – November 30, 2022

Page 2



image1.png







image2.png







image3.png







image4.png








3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!




http://www.adobe.com/go/reader





From: Kathleen Elliott

To: Lora Elliott
Subject: Re: LPPC Action Item Poll - DUE 11/30/2022 COB
Date: Wednesday, November 30, 2022 12:35:43 PM

attachments.

Unfortunately I do not have access to a printer in order to make this an official poll vote. But I
do want it noted that I vote YES on Action Item 1 and Action Item 2.

Thank you,
Kathleen Elliott, X-727
541.310.7647

On Tue, Nov 29, 2022 at 4:00 PM Lora Elliott <LoraElliott(@ctuir.org> wrote:

Good afternoon everyone,

Since we were unable to meet this morning due to the 2-hour weather delay, the Chair has
approved a virtual poll to address the Action Item that was the subject of our Emergency
Meeting this morning. Information about Susan Johnson’s presentation is summarized in
the attached form, and the attached exhibits provide additional information. If you have any
specific questions, please either e-mail Susan Johnson (susanjohnson(@ctuir.org) or give her
a call at 541-429-7989 to discuss.

Please submit the form for your vote by the end of the day tomorrow, November 30,
2022 so Susan can submit the info with the STIF applications. Please e-mail the form to me.

If you have any questions, please let me know. I hope you all have a wonderful evening!

All best,

Lora Elliott

Assistant Planner | Tribal Planning Office
Confederated Tribes of the Umatilla Indian Reservation
46411 Timine Way, Pendleton, OR 97801

@: (541) 429-7524 | 4: loraelliott@ctuir.org




mailto:kopeterson00@gmail.com
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The information in this e-mail may be confidential and intended only for the use and protection of the
Confederated Tribes of the Umatilla Indian Reservation. If you have received this email in error, please
immediately notify me by return e-mail and delete this from your system. If you are not an authorized

recipient for this information, then you are prohibited from any review, dissemination, forwarding or

copying of this e-mail and its attachments. Thank you.

The opinions expressed by the author are his or her own and are not necessarily those of the
Confederated Tribes of the Umatilla Indian Reservation. The information, contents and
attachments in this email are Confidential and Private.
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Statewide Transportation Improvement Fund (STIF)

Background:

Infroduced by HB 2017 Transportation Funding Package to fund tra
across Oregon. Program expanded to include STF program in 2023.

State payroll fax of one-tenth of 1 percent funds transportation improvements |

Formula distribution is in the form of an allocation to Qualified Entities and Tribes.

Allocation is $167,700 annually

regon (2019






STIF Program Funding Solicitations

Formula Program:

Discretionary program:

Intercity Discretionary:

Technical Resources:

90 percent of STIF funds will be distributed proporii
qualified entities based on taxes paid within th
area with a minimum amount of $100,000 per
qualified entity.

5 percent of STIF funds will be awarded to elig
transportation providers based on a competitiv

4 percent of STIF funds will be used to improve public tfransportation
between two or more cities based on a competitive grant program.

1 percent





Project #1
Description
Budget

Project #2
Description
Budget

Project #3
Description
Budget

Project #4
Description

Budget

2023 - 2025 CTUIR Formula STIF Plan

Kayak Public Transit Assistant Manager
Salaries, Fringe and Indirect for Assistant Manager Posifi
$348,361 (Salary, fringe and indirect expenses)

Bus shelter maintenance and rehabilitation
Purchase new bus shelters, repair, rehab and replace
$40,000

Operations Reserve
Provide funding for shortfall in 5311 for Metro bus route
$63,046

Match funds — Operations, PM & Capital
Delivers the match needed for Kayak Public Transit vehicle parts, repairs, preventative
maintenance, operations and vehicle purchases.

$366,400





23-25 STIF Discretionary Project Application #1

Project Name: Arrow Operations & Maintenance
Project Timeline: July 1, 2023-June 30, 2025
Project Description: Public Transportation Services between City of Pendleton and

LaGrande, Oregon connecting to Walla Walla, Washington,
Hermiston, Pilot Rock.

Project Budget: $508,076 (Salaries, fringe, fuel and s indirect expenses)





2023-2025 STIF Discretionary Application #2

Project Name: Whistler Bus Route Operations and Maintenance

Project Timeline: July 1, 2023 — June 30, 2025

Project Description: Fixed route public transportation services between the City of Pendleton
and Walla Walla, Washington with stops in Mission, Adams, Athena, Weston,
Milton-Freewater, in Oregon and College Place and Walla Walla in
Washington.

Project Budget: $695,880 (Salaries, fringe, fuel and indirect expenses)





2023-2025 Discretionary Project Application #3

Project Name: Hermiston Boardman Connector Bus Operations

Project Timeline: July 1, 2023 — June 30, 2025

Project Description: New service that connects the cities of Hermiston, Stanfield, Ech
Port of Morrow, Boardman, Irrigon, Umatilla and McNary. Originate
In Hermiston and go to Boardman. The Connector will connect to
the Port of Morrow Circular which provides localized service within
the Port of Morrow.

Project Budget: $991,318 (Salaries, Fringe, Fuel & Indirect expenses)





Project #1
Budget

Project #2
Budget

Project #3

Budget

Project #4
Budget

Project #5

Budget

23-25 Sub-Recipient Project Application

Purchase vehicle for Hermiston-Boardman Connector
$200,000

Hermiston-Boardman Operations carryover from 21-23 STIF
$116,584

Property acquisition and facility architectural engineerin
facility in west county for existing Hermiston services and
expansion and potential other future expansions.
$100,000

I-Transit technical support
$41,000

Capital Match- vehicle expansion purchase 5339 H-B Connector and STIF-D
vehicle purchase
$74,513.20





Project #1
Budget

Project #2
Budget

Project #3
Budget

Project #4
Budget

Project #5
Budget

Umatilla County 23-25 STIF Formula Projects

Marketing
27,500

Bus stop signage & shelters
$135,720

System sustainability reserve
$1,085,478.20

Hopper contingency
$400,000

Hopper match
126,473.20





Project #6
Budget

Project #7
Budget

Project #8
Budget

Project #9
Budget

Rocket confingency
$180,000

Rocket Match
$57.,129:46

Grant County People Mover
$24,000

Hermiston-Boardman connector match
108,263.60 (Morrow County contributing $20,000)
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Oregon Department of Transportation

STIF Plan 2023-25

e STIF Program Guidebook
e STIF Plan Application Instructions

For alternative formats / accessibility questions please reach out to:The Regional Transit
Coordinator in your region or Brian Roth: brian.roth@odot.oregon.gov

1. Qualified Entity

Qualified Entity Name
Confederated Tribes of the Umatilla Indian Reservation

Qualified Entity Address
46411
Address Line 1

Pendleton Oregon 97801

City State Zip Code

STIF Plan Contact Name STIF Plan Contact Title

Susan Johnson Public Transit Program Manager
STIF Plan Contact Email STIF Plan Contact Phone Number
susanjohnson@ctuir.org (541) 429-7989

Employer Identification Number (EIN)
93-06724

Will any of the projects in this STIF Plan use funds jointly managed with one or more other
Qualified Entities?

No

Page 1 of 34
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https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/Statewide_Transportation_Improvement_Fund_Program_Guidebook.pdf

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/Statewide_Transportation_Improvement_Fund_Program_Guidebook.pdf

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/Statewide_Transportation_Improvement_Fund_Program_Guidebook.pdf

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/Statewide_Transportation_Improvement_Fund_Program_Guidebook.pdf

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/Statewide_Transportation_Improvement_Fund_Program_Guidebook.pdf

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf

mailto:brian.roth@odot.oregon.gov



1.2 Sub-Recipients in STIF Plan

Provider 1

Are any Sub-Recipients included in this STIF Plan?
No

Provider Name
Confederated Tribes of the Umatilla Indian Reservation

2. Advisory Committees
2.1 Advisory Committee Website

By checking this box, | agree that all Advisory Committee requirements of OARs 732-040-0030,
732-040-0035 and 732-042-0020 have been met, including, but not limited to: required
constituencies, written bylaws, public meetings, and STIF Plan project review and prioritization.

Advisory Committee Web Address
https://ctuir.org

Did the QE’s Advisory Committee or Governing Body convene an optional work group as outlined
in OAR 732-040-00307?
O Yes

® No

3. Local Plan Compliance

3.1 Existing Local Plans from which project(s) are derived.
Local Plan 1

Local Plan Name Governing Body that adopted Plan Adoption Date
Coordinated Human Services Public = Local Plan 1/4/2021
Transportation Plan BOT

Local Plan Web Address
https://ctuir.org

Local Plan 2

Local Plan Name Governing Body that adopted Plan Adoption Date
Morrow/Umatilla County Transit Local Plan 10/10/2018
Development Strategy Plan Umatilla County Board of

Commissioners

Local Plan Web Address

Page 2 of 34
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https://www.umatilacounty.gov

3.2 Local Plan requirements

| agree that all Local Plans are consistent with the STIF requirements specified in OAR 732-040-
0005(18)
® Yes

O No, one or more Local Plans are not yet consistent with STIF rule requirements.

4. Accountability

You may insert a web address in place of a description or document upload, as long as the information is
sufficient enough to warrant approval of the STIF Plan and comply with STIF Rule.

4.1 Accountability methods

M By checking this box, | affirm that all of the necessary policies and procedures are in place to
provide reasonable assurance that compliance with OAR 732, Divisions 40 and 42 is met, and to
achieve the goals and outcomes specified in this STIF Plan, including, but not limited to: program
and financial management, operations management, procurement, use and maintenance of
equipment, records retention, compliance with state and federal laws, civil rights, and compliance
with ADA.

M By checking this box, | affirm that all of the necessary policies and procedures are in place to
provide reasonable assurance that compliance of all Sub-Recipients with OAR 732, Divisions 40
and 42 is met to achieve the goals and outcomes specified in this STIF Plan, address deficiencies
in Sub-Recipient performance, and to provide reasonable assurance that the Qualified Entity can
accomplish the applicable requirements of these rules, including but not limited to: audit and
compliance requirements, accounting requirements, capital asset requirements, and reporting
requirements.

4.2 Sub-Allocation method

M By checking this box, | affirm that all data used to develop the sub-allocation method was shared
with each Public Transportation Service Provider and other potential sub-recipients, as relevant.

Describe the Qualified Entity’s method for sub-allocating STIF Formula Fund moneys and the
collaborative process used to work with Public Transportation Service Providers and other
potential Sub-Recipients, as relevant, to develop the sub-allocation method.

Not applicable for CTUIR
Limit 1000 Characters

4.3 High Percentage of Low-Income Households

Explain how the STIF Plan defines and identifies communities with a high percentage of Low-
Income Households.

"An area is determined to have a high percentage of low-income households when it's proportion of
population with income at or below 200% of the Federal Poverty Level that is greater than the State of
Oregon's as a whole".

Limit 1000 Characters
5. STIF Plan Period and Adoption

Page 3 of 34
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5.1 Period Covered By STIF Plan

Provide start and end dates for projects proposed for funding in this STIF Plan. The earliest possible start
date is July 1, 2023.

Start Date: End Date
7/1/2023 6/30/2025

5.2 STIF Plan Adoption

STIF Plan Advisory Committee recommendation STIF Plan Governing Body adoption date

date 12/19/2022
11/22/2022

Website where Governing Body adoption document is located
https://ctuir.org

Did the Governing Body modify the Advisory Committee's recommended STIF Plan?
No

6. Projects

Beginning this cycle, you may now upload Sub-Recipient Project Applications instead of manually entering
the information for each sub-recipient. All uploaded Sub-Recipient Project Applications must be approved
by the Qualified Entity’s Governing Body, and will be recognized as part of the Qualified Entity’s STIF Plan.

In addition to this, any Qualified Entities with their own STIF Plan projects may enter that information
directly into the STIF Plan, or may choose to upload their own Sub-Recipient Project Application. In all
cases, you cannot split information for a single entity between the STIF Plan and an uploaded Sub-
Recipient Project Application. All project information for a given entity must be contained either solely
within the Sub-Recipient Project Application or STIF Plan itself.

Important note: If you'd like to use this optional upload feature, please enter the total amount from each
Sub-Recipient Project Application in the conditional boxes that will appear below (this information can be
found in the last section of the Sub-Recipient Project Application). This will ensure that the sum of all
Qualified Entity and sub-recipient projects are included in STIF Plan section 7. STIF Plan Summary.

Would you like to upload any approved Sub-Recipient Project Applications for this STIF Plan?
O Yes

® No

6.1 Project Detail Entry

Project 1

Qualified Entity or Sub-Recipient Name
Confederated Tribes of the Umatilla Indian Reservation

Project Name

Page 4 of 34
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Kayak Public Transit Assistant Manager
Limit 50 characters

Project Description

Administrative requirements for existing services and the new/modified weekday fixed-route bus lines
connecting the cities of Hermiston, Stanfield, Echo, the Westland Road employment cluster, Port of
Morrow, Boardman, Irrigon, Umatilla and McNary

Limit 1000 Characters

Is this project intended for services benefiting seniors and individuals with disabilities (formerly
STF)?
O Yes

® No
Do you plan to expend funding in a future STIF

Plan period?
O Yes

® No

Project budget share to improve, expand or maintain public
transportation service

Improve or Expand Service Maintain Service
100% 0%
Local Plan from which this project is derived: Local Plan page
Coordinated Human Services Public Transportation Plan number
Page 27-30

Multi-Phase Project

Is your project part of a larger, multi-phase
project?

No

6.1.1 Project Scope
Task 1

Task Description
Indirect expenses for Assistant Manager
Examples:

e Purchase and installation of up to 12 branded bus stop signs.

e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.

Page 5 of 34
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Limit 250 Characters

Category
O Communications 44.26.14

O Equipment Purchase

O Facility Purchase

O Mobility Management 11.7L.00

O Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

O Program Reserve 11.73.00

©® Project Administration 11.79.00

O Signs/Shelters Purchase

O Vehicle Purchase 111-00

O Capital 117-00 Other Capital ltems (Bus)

6.1.2 Expenditure Estimates

Project Administration Task
Category

Task Category Amount

$108,112.00

Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure. Do not select more than eight fund sources.

Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total
STIF $0.00 $42,503.00 $42,503.00
Federal $0.00
Other State $0.00
Local $0.00
Other Funds $0.00
Prior Biennia $52,644.00 $12,965.00 $65,609.00
STIF Funds

Page 6 of 34
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Prior Biennia $0.00
Interest
Accrued

Prior Biennia $0.00
Program
Reserve

$52,644.00 $55,468.00 $0.00 $0.00 $108,112.00
M By checking this box, | confirm that this project task is only funded by STIF.

6.1.3 Outcome Measures

Outcome Measures
Please select at least one outcome measure that best reflects the benefit of this task.

Outcome Measure 1
All Project Types

Other Measure
Services Added

Number of Units:
1

Task 2

Task Description
Salary and Fringe for Assistant Manager
Examples:

e Purchase and installation of up to 12 branded bus stop signs.
e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.
Limit 250 Characters

Category
O Communications 44.26.14

O Equipment Purchase

O Facility Purchase

O Mobility Management 11.7L.00

© Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

Page 7 of 34
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O Preventive Maintenance 11.7A.00

O Program Reserve 11.73.00

O Project Administration 11.79.00

O Signs/Shelters Purchase

O Vehicle Purchase 111-00

O Capital 117-00 Other Capital ltems (Bus)

Specify the mode that this task will support.
©® Fixed Route O Demand Response

Operations Task Category

Task Category Amount
$240,249.00

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure. Do not select more than eight fund sources.

Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total
STIF $94,451.00 $94,451.00
Federal $0.00
Other State $0.00
Local $0.00
Other Funds $0.00
Prior Biennia $116,987.00 $28,811.00 $145,798.00
STIF Funds
Prior Biennia $0.00
Interest
Accrued
Prior Biennia $0.00
Program
Reserve

$116,987.00 $123,262.00 $0.00 $0.00 $240,249.00
Page 8 of 34
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M By checking this box, | confirm that this project task is only funded by STIF.

6.1.3 Outcome Measures
Minimum required measures for operations tasks

Revenue Miles Revenue Hours Rides
0 0.00 0

Number of people with access to transit (within 'z mile of transit stop for fixed route)
16,841

Number of Low-Income Households with access to transit (within 2> mile of transit stop for fixed
route)

2,425

Number of new shared stops with other transit providers (reducing fragmentation in transit
services)

0

Is this project supporting student transportation?
No

Is this project supporting services for older adults and people with disabilities?
No

Outcome Measures

Please select at least one outcome measure that best reflects the benefit of this task.
Outcome Measure 1
All Project Types

Other Measure
Routes Added

Number of Units:
1

6.2 Allocation of STIF funds by project
Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j).
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).
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STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between Public Transportation Service Providers to reduce fragmentation in the provision
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total FY 2025 STIF Total
$169,631.00 $178,730.00

Fund Allocation (Must not exceed 100% per criterion per fiscal

year)
If some criteria don't apply, fill in with zeros. Do not add or remove additional criterion.
Criterion FY 2024 FY 2025 FY 2026 FY 2027
Criterion 1 10.0% 10.0%
Criterion 2 30.0% 30.0%
Criterion 3 0.0% 0.0%
Criterion 4 0.0% 0.0%
Criterion 5 30.0% 30.0%
Criterion 6 20.0% 20.0%
Criterion 7 5.0% 5.0%
Criterion 8 5.0% 5.0%
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100.00% 100.00% 0.00% 0.00%

6.3 Oregon Public Transportation Plan Goals
Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public
Transportation Plan.

Select the OPTP goals that apply to your STIF Plan Projects.
M Goal 1 Mobility: Public Transportation User Experience

M Goal 2: Accessibility and Connectivity

M Goal 3: Community Livability and Economic Vitality
M Goal 4: Equity

M Goal 5: Health

M Goal 6: Safety and Security

[0 Goal 7: Environmental Sustainability

M Goal 8: Land Use

M Goal 9: Funding and Strategic Investment

M Goal 10: Communication, Collaboration, and Coordination

6.4 Project Summary

Project Name
Kayak Public Transit Assistant Manager

STIF Project Grand Total
$348,361.00

Includes FY 21-23 Unspent
Funds, Interest Accrued, Program

Reserve

FY 2024 STIF Project FY 2025 STIF Project
Total Total

$169,631.00 $178,730.00

Includes FY 21-23 Includes FY 21-23
Unspent Funds, Interest Unspent Funds, Interest
Accrued, Program Accrued, Program
Reserve Reserve

Funds Supporting Student Transportation

FY 2024 percent of STIF FY 2025 percent of

Funds supporting STIF Funds supporting
student transportation student transportation
5% 5%
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Funds Supporting Older and Disabled Persons Transportation

Funds from Previous Biennia

FY 2024 STIF Funds FY 2025 STIF Funds
From Previous Cycle From Previous Cycle

$169,631.00 $41,776.00
Includes FY 21-23 Includes FY 21-
Unspent Funds, Interest 23 Unspent Funds,
Accrued, Program Interest Accrued,
Reserve Program Reserve
Project 2

Qualified Entity or Sub-Recipient Name
Confederated Tribes of the Umatilla Indian Reservation

Project Name

Bus shelter maintenance and rehabilitation

Limit 50 characters

Project Description

Purchase new bus shelters, repair, rehab and replace existing bus shelters.
Limit 1000 Characters

Is this project intended for services benefiting seniors and individuals with disabilities (formerly
STF)?
©® Yes

O No
Do you plan to expend funding in a future STIF

Plan period?
O Yes

® No

Project budget share to improve, expand or maintain public
transportation service

Improve or Expand Service Maintain Service
100% 0%
Local Plan from which this project is derived: Local Plan page
Coordinated Human Services Public Transportation Plan number
9
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Multi-Phase Project

Is your project part of a larger, multi-phase
project?

No

6.1.1 Project Scope
Task 1

Task Description

Purchase new bus shelters, repair, rehab and replace existing bus shelters.

Examples:

e Purchase and installation of up to 12 branded bus stop signs.

e This task provides resources for additional peak service to accommodate increased demand

associated with implementation of the Youth Fare program.

Limit 250 Characters

Category
O Communications 44.26.14

O Equipment Purchase

O Facility Purchase

O Mobility Management 11.7L.00

O Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

O Program Reserve 11.73.00

O Project Administration 11.79.00

© Signs/Shelters Purchase

O Vehicle Purchase 111-00

O Capital 117-00 Other Capital ltems (Bus)

By checking this box, | affirm that all projects requesting funds for capital expenses are in
compliance with the Capital Asset Requirements outlined in OAR 732-042-0040.

Signs/Shelters Purchase
Signs/Shelters Information

Description

Unit Cost Total Cost

Purchase, repair, rehab and replace existing
bus shelters
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$40,000.00
6.1.2 Expenditure Estimates

Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure. Do not select more than eight fund sources.

Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total
STIF $20,000.00 $20,000.00 $40,000.00
Federal $0.00
Other State $0.00
Local $0.00
Other Funds $0.00
Prior Biennia $0.00 $0.00
STIF Funds
Prior Biennia $0.00
Interest
Accrued
Prior Biennia $0.00
Program
Reserve

$20,000.00 $20,000.00 $0.00 $0.00 $40,000.00

M By checking this box, | confirm that this project task is only funded by STIF.

6.1.3 Outcome Measures

Outcome Measures
Please select at least one outcome measure that best reflects the benefit of this task.

Outcome Measure 1
All Project Types

Other Measure
Capital Improvements Completed

Number of Units:
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6.2 Allocation of STIF funds by project
Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j).
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).

STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between Public Transportation Service Providers to reduce fragmentation in the provision
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total FY 2025 STIF Total
$20,000.00 $20,000.00

Fund Allocation (Must not exceed 100% per criterion per fiscal

year)
If some criteria don't apply, fill in with zeros. Do not add or remove additional criterion.
Criterion FY 2024 FY 2025 FY 2026 FY 2027
Criterion 1 10.0% 10.0%
Criterion 2 30.0% 30.0%
Criterion 3 0.0% 0.0%
Criterion 4 0.0% 0.0%
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Criterion 5 30.0% 30.0%

Criterion 6 20.0% 20.0%
Criterion 7 5.0% 5.0%
Criterion 8 5.0% 5.0%
100.00% 100.00% 0.00% 0.00%

6.3 Oregon Public Transportation Plan Goals
Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public
Transportation Plan.

Select the OPTP goals that apply to your STIF Plan Projects.
M Goal 1 Mobility: Public Transportation User Experience

M Goal 2: Accessibility and Connectivity

M Goal 3: Community Livability and Economic Vitality
M Goal 4: Equity

M Goal 5: Health

M Goal 6: Safety and Security

[0 Goal 7: Environmental Sustainability

M Goal 8: Land Use

M Goal 9: Funding and Strategic Investment

M Goal 10: Communication, Collaboration, and Coordination

6.4 Project Summary

Project Name
Bus shelter maintenance and rehabilitation

STIF Project Grand Total
$40,000.00

Includes FY 21-23 Unspent
Funds, Interest Accrued, Program

Reserve

FY 2024 STIF Project FY 2025 STIF Project
Total Total

$20,000.00 $20,000.00

Includes FY 21-23 Includes FY 21-23
Unspent Funds, Interest Unspent Funds, Interest
Accrued, Program Accrued, Program
Reserve Reserve
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Funds Supporting Student Transportation

FY 2024 percent of STIF FY 2025 percent of

Funds supporting STIF Funds supporting
student transportation student transportation
5% 5%

Funds Supporting Older and Disabled Persons Transportation

Funds from Previous Biennia

FY 2024 STIF Funds FY 2025 STIF Funds
From Previous Cycle From Previous Cycle

$0.00 $0.00

Includes FY 21-23 Includes FY 21-
Unspent Funds, Interest 23 Unspent Funds,
Accrued, Program Interest Accrued,
Reserve Program Reserve
Project 3

Qualified Entity or Sub-Recipient Name
Confederated Tribes of the Umatilla Indian Reservation

Project Name
Operations Reserve
Limit 50 characters

Project Description
This project is to provide funding for shortfall in 5311 funding for the Metro bus route.
Limit 1000 Characters

Is this project intended for services benefiting seniors and individuals with disabilities (formerly
STF)?
©® Yes

O No
Do you plan to expend funding in a future STIF

Plan period?
O Yes

® No
Project budget share to improve, expand or maintain public
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transportation service

Improve or Expand Service Maintain Service

100% 0%

Local Plan from which this project is derived: Local Plan page
Coordinated Human Services Public Transportation Plan number

Pages 27-30

Multi-Phase Project

Is your project part of a larger, multi-phase
project?

No

6.1.1 Project Scope
Task 1

Task Description
Operations for Metro bus route
Examples:

e Purchase and installation of up to 12 branded bus stop signs.
e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.
Limit 250 Characters

Category
O Communications 44.26.14

O Equipment Purchase

O Facility Purchase

O Mobility Management 11.7L.00

© Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

O Program Reserve 11.73.00

O Project Administration 11.79.00

O Signs/Shelters Purchase

O Vehicle Purchase 111-00

O Capital 117-00 Other Capital ltems (Bus)

Specify the mode that this task will support.
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© Fixed Route O Demand Response

Operations Task Category

Task Category Amount
$43,480.00

6.1.2 Expenditure Estimates

Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure. Do not select more than eight fund sources.

Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total
STIF $10,000.00 $33,480.00 $43,480.00
Federal $0.00
Other State $0.00
Local $0.00
Other Funds $0.00
Prior Biennia $0.00
STIF Funds
Prior Biennia $0.00
Interest
Accrued
Prior Biennia $0.00
Program
Reserve

$10,000.00 $33,480.00 $0.00 $0.00 $43,480.00

M By checking this box, | confirm that this project task is only funded by STIF.

6.1.3 Outcome Measures
Minimum required measures for operations tasks

Revenue Miles Revenue Hours Rides
62,988 3,324.00 18,300
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Number of new shared stops with other transit providers (reducing fragmentation in transit
services)

0

Is this project supporting student transportation?
Yes

Is this project supporting services for older adults and people with disabilities?
Yes

Choose at least one

Operations
0 Number of students in grades 9-12 with free or reduced fare transit pass

M Number of students in grades 9-12 attending a school served by transit
[0 Number of rides provided to students in grades 9-12
O Other

Number of students in grades 9-12 attending a school served by transit
84

Outcome Measures for Older Adults and People with
Disabilities

Outcome 1 Placeholder for older adults and people with disabilities

Fixed route service with complementary ADA paratransit.

Outcome Measures

Please select at least one outcome measure that best reflects the benefit of this task.
Outcome Measure 1
All Project Types

Other Measure
Paratransit Rides Provided

Number of Units:
Paratransit service

Task 2

Task Description
Indirect expenses metro bus route
Examples:
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e Purchase and installation of up to 12 branded bus stop signs.

e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.

Limit 250 Characters

Category
O Communications 44.26.14

O Equipment Purchase

O Facility Purchase

O Mobility Management 11.7L.00

O Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

O Program Reserve 11.73.00

©® Project Administration 11.79.00

O Signs/Shelters Purchase

O Vehicle Purchase 111-00

O Capital 117-00 Other Capital ltems (Bus)

6.1.2 Expenditure Estimates

Project Administration Task

Category

Task Category Amount

$19,566.00

Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure. Do not select more than eight fund sources.

Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total
STIF $4,500.00 $15,066.00 $19,566.00
Federal $0.00
Other State $0.00
Local $0.00
Other Funds $0.00
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Prior Biennia $0.00
STIF Funds

Prior Biennia $0.00
Interest
Accrued
Prior Biennia $0.00
Program
Reserve

$4,500.00 $15,066.00 $0.00 $0.00 $19,566.00

M By checking this box, | confirm that this project task is only funded by STIF.

6.1.3 Outcome Measures

Outcome Measures
Please select at least one outcome measure that best reflects the benefit of this task.

Outcome Measure 1
All Project Types

Other Measure
Paratransit Rides Provided

Number of Units:
ADA paratransit service

6.2 Allocation of STIF funds by project

Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j).
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).

STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.
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4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between Public Transportation Service Providers to reduce fragmentation in the provision
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total FY 2025 STIF Total
$14,500.00 $48,546.00

Fund Allocation (Must not exceed 100% per criterion per fiscal

%g)?n?criteria don't apply, fill in with zeros. Do not add or remove additional criterion.
Criterion FY 2024 FY 2025 FY 2026 FY 2027
Criterion 1 10.0% 10.0%
Criterion 2 30.0% 30.0%
Criterion 3 0.0% 0.0%
Criterion 4 0.0% 0.0%
Criterion 5 30.0% 30.0%
Criterion 6 20.0% 20.0%
Criterion 7 5.0% 5.0%
Criterion 8 5.0% 5.0%

100.00% 100.00% 0.00% 0.00%

6.3 Oregon Public Transportation Plan Goals
Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public
Transportation Plan.

Select the OPTP goals that apply to your STIF Plan Projects.
M Goal 1 Mobility: Public Transportation User Experience
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M Goal 2: Accessibility and Connectivity

M Goal 3: Community Livability and Economic Vitality
M Goal 4: Equity

M Goal 5: Health

M Goal 6: Safety and Security

[0 Goal 7: Environmental Sustainability

M Goal 8: Land Use

M Goal 9: Funding and Strategic Investment

M Goal 10: Communication, Collaboration, and Coordination

6.4 Project Summary

Project Name
Operations Reserve

STIF Project Grand Total
$63,046.00

Includes FY 21-23 Unspent
Funds, Interest Accrued, Program

Reserve

FY 2024 STIF Project FY 2025 STIF Project
Total Total

$14,500.00 $48,546.00

Includes FY 21-23 Includes FY 21-23
Unspent Funds, Interest Unspent Funds, Interest
Accrued, Program Accrued, Program
Reserve Reserve

Funds Supporting Student Transportation

FY 2024 percent of STIF FY 2025 percent of

Funds supporting STIF Funds supporting
student transportation student transportation
5% 5%

Funds Supporting Older and Disabled Persons Transportation

Funds from Previous Biennia

FY 2024 STIF Funds FY 2025 STIF Funds
From Previous Cycle From Previous Cycle
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$0.00 $0.00

Includes FY 21-23 Includes FY 21-
Unspent Funds, Interest 23 Unspent Funds,
Accrued, Program Interest Accrued,
Reserve Program Reserve
Project 4

Qualified Entity or Sub-Recipient Name
Confederated Tribes of the Umatilla Indian Reservation

Project Name

Match funds - Operations, PM & Capital
Limit 50 characters

Project Description

Delivers the match needed for Kayak Public Transit vehicle parts, repairs, preventative maintenance
and vehicle purchases. Also provides match for discretionary grants (S&F, Indirect & Fuel Costs)

Limit 1000 Characters

Is this project intended for services benefiting seniors and individuals with disabilities (formerly
STF)?
©® Yes

O No
Do you plan to expend funding in a future STIF

Plan period?
O Yes

® No

Project budget share to improve, expand or maintain public
transportation service

Improve or Expand Service Maintain Service
100% 0%
Local Plan from which this project is derived: Local Plan page
Coordinated Human Services Public Transportation Plan number
page 27-30

Multi-Phase Project

Is your project part of a larger, multi-phase
project?

No

6.1.1 Project Scope
Task 1
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Task Description

This project delivers the match funds for Kayak Public Transit vehicle maintenance expenses such as
vehicle parts, inventory, or outside repairs.

Examples:

e Purchase and installation of up to 12 branded bus stop signs.
e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.
Limit 250 Characters

Category
O Communications 44.26.14

O Equipment Purchase

O Facility Purchase

O Mobility Management 11.7L.00

O Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

© Preventive Maintenance 11.7A.00

O Program Reserve 11.73.00

O Project Administration 11.79.00

O Signs/Shelters Purchase

O Vehicle Purchase 111-00

O Capital 117-00 Other Capital ltems (Bus)

Preventive Maintenance Task
Category

Task Category Amount
$94,000.00

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure. Do not select more than eight fund sources.

Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total
STIF $0.00
Federal $0.00
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Other State $0.00

Local $0.00
Other Funds $0.00
Prior Biennia $94.000.00 $94,000.00
STIF Funds
Prior Biennia $0.00
Interest
Accrued
Prior Biennia $0.00
Program
Reserve

$94,000.00 $0.00 $0.00 $0.00 $94,000.00

By checking this box, | confirm that this project task is only funded by STIF.

6.1.3 Outcome Measures
Outcome Measures

Please select at least one outcome measure that best reflects the benefit of this task.
Outcome Measure 1
All Project Types

Other Measure
Services Added

Number of Units:
Preventative maintenance expenses

Task 2

Task Description
Match funds for vehicle purchases
Examples:

e Purchase and installation of up to 12 branded bus stop signs.

e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.

Page 27 of 34
Exhibit #2 Page 27 of 34





Limit 250 Characters

Category
O Communications 44.26.14

O Equipment Purchase

O Facility Purchase

O Mobility Management 11.7L.00

O Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

® Program Reserve 11.73.00

O Project Administration 11.79.00

O Signs/Shelters Purchase

O Vehicle Purchase 111-00

O Capital 117-00 Other Capital ltems (Bus)

Program Reserve Task
Category

Task Category Amount
$137,000.00

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure. Do not select more than eight fund sources.

Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total
STIF $0.00
Federal $0.00
Other State $0.00
Local $0.00
Other Funds $0.00
Prior Biennia $137,000.00 $137,000.00
STIF Funds
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Prior Biennia $0.00
Interest
Accrued

Prior Biennia $0.00
Program
Reserve

$137,000.00 $0.00 $0.00 $0.00 $137,000.00
M By checking this box, | confirm that this project task is only funded by STIF.

6.1.3 Outcome Measures

Outcome Measures
Please select at least one outcome measure that best reflects the benefit of this task.

Outcome Measure 1
All Project Types

Other Measure
Vehicles Purchased

Number of Units:
3

Task 3

Task Description

Match needed against discretionary grant funds (salary, fringe, indirect, and fuel expenses). Arrow &
Whistler

Examples:

e Purchase and installation of up to 12 branded bus stop signs.
e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.
Limit 250 Characters

Category
O Communications 44.26.14

O Equipment Purchase

O Facility Purchase

O Mobility Management 11.7L.00

O Operations 30.09.01 (Operating Assistance)
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O Planning 44.20.00

O Preventive Maintenance 11.7A.00

® Program Reserve 11.73.00

O Project Administration 11.79.00

O Signs/Shelters Purchase

O Vehicle Purchase 111-00

O Capital 117-00 Other Capital ltems (Bus)

Program Reserve Task
Category

Task Category Amount
$135,400.00

6.1.2 Expenditure Estimates

Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure. Do not select more than eight fund sources.

Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total
STIF $67,700.00 $67,700.00 $135,400.00
Federal $0.00
Other State $0.00
Local $0.00
Other Funds $0.00
Prior Biennia $0.00
STIF Funds
Prior Biennia $0.00
Interest
Accrued
Prior Biennia $0.00
Program
Reserve

$67,700.00 $67,700.00 $0.00 $0.00 $135,400.00
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By checking this box, | confirm that this project task is only funded by STIF.

6.1.3 Outcome Measures

Outcome Measures
Please select at least one outcome measure that best reflects the benefit of this task.

Outcome Measure 1
All Project Types

Other Measure
Vehicles Purchased

Number of Units:
1

6.2 Allocation of STIF funds by project
Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j).
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).

STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between Public Transportation Service Providers to reduce fragmentation in the provision
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total FY 2025 STIF Total
$298,700.00 $67,700.00
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Fund Allocation (Must not exceed 100% per criterion per fiscal

year)
If some criteria don't apply, fill in with zeros. Do not add or remove additional criterion.
Criterion FY 2024 FY 2025 FY 2026 FY 2027
Criterion 1 10.0% 10.0%
Criterion 2 30.0% 30.0%
Criterion 3 0.0% 0.0%
Criterion 4 0.0% 0.0%
Criterion 5 30.0% 30.0%
Criterion 6 20.0% 20.0%
Criterion 7 5.0% 5.0%
Criterion 8 5.0% 5.0%

100.00% 100.00% 0.00% 0.00%
6.3 Oregon Public Transportation Plan Goals

Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public
Transportation Plan.

Select the OPTP goals that apply to your STIF Plan Projects.
M Goal 1 Mobility: Public Transportation User Experience

M Goal 2: Accessibility and Connectivity

M Goal 3: Community Livability and Economic Vitality
M Goal 4: Equity

M Goal 5: Health

M Goal 6: Safety and Security

[0 Goal 7: Environmental Sustainability

M Goal 8: Land Use

M Goal 9: Funding and Strategic Investment

M Goal 10: Communication, Collaboration, and Coordination

6.4 Project Summary
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Project Name
Match funds - Operations, PM & Capital

STIF Project Grand Total
$366,400.00

Includes FY 21-23 Unspent
Funds, Interest Accrued, Program

Reserve

FY 2024 STIF Project FY 2025 STIF Project
Total Total

$298,700.00 $67,700.00

Includes FY 21-23 Includes FY 21-23
Unspent Funds, Interest Unspent Funds, Interest
Accrued, Program Accrued, Program
Reserve Reserve

Funds Supporting Student Transportation

FY 2024 percent of STIF FY 2025 percent of

Funds supporting STIF Funds supporting
student transportation student transportation
5% 5%

Funds Supporting Older and Disabled Persons Transportation

Funds from Previous Biennia

FY 2024 STIF Funds FY 2025 STIF Funds
From Previous Cycle From Previous Cycle

$231,000.00 $0.00

Includes FY 21-23 Includes FY 21-
Unspent Funds, Interest 23 Unspent Funds,
Accrued, Program Interest Accrued,
Reserve Program Reserve

7. STIF Plan Summary

STIF Plan Grand Total Amount Carried
$817,807.00 Forward
Includes FY 21-23 $0.00

Unspent Funds, Interest

Accrued, Program

Reserve

STIF Revenue Totals for Plan Period
$375,400.00
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Does not include FY 21-23 Unspent Funds, Interest Accrued, Program Reserve

FY 2024 Total STIF
Funds From Previous
Cycle

$400,631.00

Includes FY 21-23
Unspent Funds, Interest
Accrued, Program
Reserve

FY 2024 Total STIF
Funds
$502,831.00

FY 2024 Student STIF
Funds
$25,141.55

FY 2024 Percent of STIF
Funds supporting
student transportation
5.00%

FY 2024 Older and
Disabled Persons STIF
Funds

$25,141.55

Effective Date

FY 2025 Total STIF
From Previous Cycle
$41,776.00

Includes FY 21-23
Unspent Funds, Interest
Accrued, Program
Reserve

FY 2025 Total STIF
Funds
$314,976.00

FY 2025 Student STIF
Funds
$15,748.80

FY 2025 Percent of
STIF Funds supporting
student transportation
5.00%

FY 2025 Older and
Disabled Persons STIF
Funds

$15,748.80

This STIF Plan shall become effective as of the date it is approved by the Oregon Transportation
Commission and it shall terminate as of the end date specified in Section 5 of the approved STIF Plan.

Signature

This STIF Plan serves as a legally binding agreement between the Qualified Entity and the State of

Oregon, acting by and through its Department of Transportation.

Download the signature page here:

STIF Plan Signature Page
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Oregon Department of Transportation

STIF Discretionary and Statewide Transit Network
Application: FY 2023-25

Each application seeking operating funding should
only include one transit service. ODOT will not review
an application for operating funds that pertains to
more than one transit service, but applicants may
submit multiple applications.

For STIF Discretionary and STN program questions email Patrick DePriest, or call (971) 301-0690.
For technical form questions email Brian Roth, or call (541) 508-9862.

Applicant Information

Agency Legal Name
Confederated Tribes of the Umatilla Indian Reservation

Project Title
Arrow operations and maintenance

Agency Legal Address
46411 Timine Way, Pendleton, Oregon 97801

Application Contact Name Application Contact Title

Susan Johnson Public Transit Program Manager
Application Contact Email Address Application Contact Phone Number
susanjohnson@ctuir.org (541) 969-0576

Name of Person Signing Agreement Title of Person Signing Agreement
Donald G. Sampson Executive Director
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Email Address of Person Signing Agreement Phone Number of Person Signing Agreement
susanjohnson@ctuir.org 5414297983

Agency Information

1. Transit Agency Type
Tribal Government

1.A Does the agency have any existing grant
agreements with ODOT?
Yes

2. What is the main type of service that will be supported by this award?
Fixed Route

3. Would this award support ongoing operations of an existing service?
Yes

3.A Brief history of current project/service. What, if any, elements of the proposed project differ
from existing efforts and services?

N/A This service is necessary as we are the only regional transit service provider in the area and this is a
much needed service.

Risk Assessment Information

4. Did your agency have any turnover of management or financial staff in the last two years?
No

5. Does your agency have an accounting system that allows you to completely and accurately track
the receipt and disbursement of funds related to the award?
Yes

6. What type of accounting system does your agency use?
Combined

7. Does your agency have a system in place that will account for 100 percent of each employee's
time?
Yes

8. Did your staff members attend required training and meetings during the previous biennium?
Yes

9. Was your agency audited by the federal government in the past two years?
Yes

9.A If yes, did the audit result in one or more findings?
No

10. Did your agency stay on budget in the past two years?

Page 2 of 9
Exhibit #3 - Page 2 of 9





Yes

Agency Qualifications

11. Describe how your agency has the legal, managerial and operational capacity to perform and
report on project progress within the scope, schedule and budget of the anticipated grant
agreement. (Description of operational capacity should apply specifically for the workload of
projects in this application.)

Jody Deardorff, Assistant Finance Director, has worked in the CTUIR Finance Department since 2014.
She is responsible for monitoring revenues and expenses, financial expenses, and Tiribal/Federal
accounting procedures. Susan Johnson, Public Transit Manager, has been with CTUIR since 1998 and
has been involved with the Transit program since its inception in 2001. She is responsible for
administration of a 6.7-million-dollar annual transit services budget including overseeing transit service
delivery and shop operations. CTUIR has a total support group of Public Safety, Office of Legal Counsel,
Human Resorces, Facilities Maintenance, Procurement, Finance to Kayak Public Transit.

12. Certification of Compliance

By checking this box, the applicant certifies that if they are awarded funding, they will meet and
ensure compliance for the term of the agreement with applicable federal, state and local laws and
regulations including, and not limited to, those pertaining to passenger transportation, civil rights,
labor, insurance, safety and health.

Yes

13. Do you plan to use a Sub-Recipient or contractor to implement the grant supported activity?
No

14. If you seek the 10 percent match reduction, does the project meet one or more of the four
factors identified in OAR 732-044-0005(4)(a)? Select each factor that you believe is exemplified by
the proposed project.

Predominantly serves or provides access to and from rural communities

Fills a significant gap in the Statewide Transit Network

Provides statewide benefits to multiple Public Transportation Service Providers outside of the area where
the proposed project will be located

15. Will federal funds be used to complete this project?
No

Project Information

16.A Project Title
Arrow operations and maintenance

16.B Describe the project to be funded. Clearly describe what the requested fund award would be
used to accomplish, detailing the specific tasks and deliverables. Where relevant, identify the
origin and destination of the proposed service as well as each municipality visited along the route.
Please see page 7 of the application instructions for additional guidance on writing a project
description.

The Arrow is a fixed route commuter bus service that provides public transportation services between the
cities of Pendleton and LaGrande Oregon making two stops in the small community of Meacham, Oregon.
The Arrow connects to a key transit hub in LaGrande, Oregon which is operated by Community
Connections of Northeast Oregon. This service is the only service available to allow the public access to
major universities and local community colleges in rural Eastern Oregon. The Arrow also connects to the
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Whistler bus route in Pendleton or the Kayak Transit hub, which stops in the cities of Adams, Athena,
Weston, Milton-Freewater, Oregon and College Place and Walla Walla, Washington allowing the public
access to several major health care facilities, Veteran's Administration Hospital, airports and connects with
Valley Transit and Grapeline public transportation services. In addition, the Arrow also connects to the
Hopper bus route which stops in the cities/communities of Echo, Stanfield, Hermiston, McNary, Umatilla
and Irrigon allowing the public access to hospitals, local community colleges, employment centers,
shopping in those areas. The Arrow operates Monday-Friday, three times a day.

17. What is the minimum project cost that will still allow your project to proceed?
$476,666.00

18. Select the fund source(s) for which you would like to compete and that you believe your project
is eligible to receive. Check all that apply.

STIF Discretionary

STIF Intercommunity Discretionary

FTA Section 5311(f) Intercity

19. Why is this an important project? What are the consequences of this project not receiving
funding?

This project is important because the Arrow provides a critical connection between northeast Oregon's
second and third largest populations center (Pendleton and LaGrande). While in route it serves the
community of Meacham which is otherwise without public transit access. Upon arrival in LaGrande, it
provides an important connection to Eastern Oregon University before terminating at a Key Transit Hub
where Greyhound and regional services are available. From its origin point in Mission Oregon, the Arrow
offers riders one-bus-away access to the Pendleton Airport and two bus-away access to the airport in
Walla Walla, Washington. The consequences of this project not receiving funding would be the bus
service would be discontinued.

20. Will this project involve breaking ground or any other activity that might require environmental
review per federal requirements?
No

Oregon Transportation Commission Investment
Priorities

Equity and Public Transportation Service to Low-Income
Households

21. Describe how this project would support and improve access for vulnerable populations and/or
historically marginalized communities.

This project provides tribal members who live off the reservation access to their local health clinic,
Yellowhawk Tribal Health Center in addition to governmental services provided at the Nixyaawii
Governance Center. Tribal members would also have access to connect to the Whistler to travel within
their ceded boundary to Walla Walla, Washington. The services are far free and low-income individuals
are able to access these services to assist in gaining independence and mobility.

Coordination of Public Transportation Services

22. Describe how this project would improve the passenger experience, benefit multiple transit
providers, or involve consolidation, coordination, or resource sharing between agencies, including
use of transportation data and technology.
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This project would improve the passenger experience through improved data and technology from the I-
Tranist NW network. The I-Transit Network project now provides real time bus information to the public.
We have an app that passengers can download through their cell phones and be provided live bus
information or plan a trip. Passengers can also look up schedules for other transit agencies linked to the I-
Transit Project to connect with Kayak giving passengers access from LaGrande to Walla Walla,
Washington and beyond. As a scheduled route service, the Arrow is included (and regularly updated) in
Oregon's published General Transit Feed Specification (GTFS) to create convenient discovery by
passengers and coordination through trip planning applications running on all major platforms.

Environmental and Public Health

23. Describe how this project would go beyond providing an alternative to personal car use to
reduce greenhouse gas emissions, reduce pollution, and/or support positive health outcomes. How
does this project support applicant's climate planning efforts?

Kayak Public Transit deploys buses equipped with bike racks on the Arrow line which provides our
passengers with a nearly zero carbon first-mile-last mile access option. The coordinated mobility stops we
serve (including a key Transit Hub in LaGrande) take advantage of existing and planned park-n-ride,
vanpool, and walkable/accessible environment investments. Our participation in the ITransit network
empowers our riders to optimize trip plans and trip-chaining to maximize the environmental benefits of
using the Arrow and the systems to which it connects. Kayak is the only public transit provider in Eastern
Oregon that operates a full in-house maintenance facility. Used oil is repurposed in our clean-burn- boiler,
which feeds the shop floor hydronic heating system. This minimizes the use of natural gas for heat to
minimize waste. We're able to reduce our running carbon footprint by regular emissions checks and
interval service to particulate filter equipment. The Arrow bus route provides many connections for
passengers to access hospitals, clinics, veteran's hospital and tribal health clinic on the Umatilla Indian
Reservation to improve their health. ADA transport on our commuter buses minimizes disabled passenger
use of a secondary provider.

Safety, Security, and Community Livability

24. Describe how the project would increase use and participation in active transportation, and
support connections between transit and other travel modes like biking and walking.

Kayak Public Transit has a hub that is located next to Yellowhawk Tribal Health Center. The tribal health
center has extra parking spaces that our passengers are currently utilizing as a park-n-ride. Our buses are
equipped with bike racks that allow for 2 bicycles at this time. We have just placed an order for new
vehicles/replacements and will now be getting the bike racks to allow 3 bicycles. Our drivers have tablets
through I-Transit NW network to enhance communications to ensure that passengers make their
connections in a safe and timely manner. Information provided through the I-Transit NW Network,
passengers can easily connect with airports in Pendleton, Walla Walla as well as interstate bus lines,
Greyhound and Grapeline. Kayak's participation with I-Transit NW network will bring value to passengers
and other transit agencies by helping improve other modes of transportation as well as Kayak Public
Transit.

25. Describe how the project would support and improve safety of passengers in transit vehicles
and safety of other roadway users.

Kayak Public Transit has a fleet and safety manager who provides quarterly training to our drivers,
dispatchers and staff. In addition, Kayak has a full maintenance facility with a full-time fleet mechanic at
which utilized maintenance software, Fleetio and Michell 1 to maintain our vehicles regularly and keep
them in a state of good repair. Our vehicles are all equipped with audio/video cameras for the safety and
protection of all passengers. We still continue to offer masks on every bus route as well as a regular
disinfecting procedure after every route. Because of the attention to training and in house vehicle
maintenance, we are providing additional passenger and public safety by reducing the potential of
equipment failure.

Page 5 of 9
Exhibit #3 - Page 5 of 9





Statewide Transit Network Connections

26. Describe how this project would support and improve the utility and connectivity of the
Statewide Transit Network and/or create a foundation for future Statewide Transit Network
improvements.

Kayak Public Transit IS the Statewide Transit Network presence in northeast Oregon and the Arrow bus
service is a critical component. The Arrow is the only public transportation service between LaGrande and
Pendleton, Oregon. This route includes Meacham, Oregon, a very remote rural mountain town with a
population of 79. The arrow also connects with the Whistler. Kayak Public Transit is the only rural transit
provider that is able to travel across the state line from Oregon into Washington. This allows us to connect
passengers to Grapeline and Valley Transit in Walla Walla, Washington. We also connect passengers
with Boutique Air in Pendleton, Oregon and Greyhound in the city of Pendleton and Stanfield, Oregon.
The Arrow connects to the Key Transit Hub in LaGrande operated by the Community Connections of
Northeastern Oregon.

Funding and Strategic Investment

27. Describe why investment in this project makes sense from both the perspective of current need
and long term Oregon transit needs.

As previously stated, Kayak Public Transit is the only rural regional transportation provider in Northeastern
Oregon, this is a vital service to fill in the gap in transit service along I-84. The Confederated Tribes of the
Umatilla Indian Reservation receive an annual allocation from the 5311-c Tribal Transportation program of
which Kayak Public Transit has been using to supplement additional operational expenses related to this
project.

28. If this project will last beyond the 2023-25 biennium, describe the plan for ongoing funding
including match. If not applicable, type N/A.

The project's match can be sustained through STIF & BIA funding. The Tribal Transportation funds (5311-
c) that the Tribe receives will always be available to use as a last resort for match. One option to sustain
the service is to apply for the Umatilla County STIF funds since the Arrow does connect to all of Kayak
Public Transit bus routes navigating throughout Umatilla County.

29. Does this project depend on other funding sources including other discretionary grants whose
outcomes are uncertain? If yes, please list those fund sources. If not applicable, type N/A.
N/A

30. Capital Asset Purchases

Describe proposed capital purchases. If no capital assets are included in your application, type
N/A.
N/A

Project Details

Task Category

Project Administration

Operating

Project Administration

Give a brief (1-3 sentences) description of this project cost.
Administration costs include Board of Trustees, Office of Executive Director, Facilities, Management,
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Finance, Information Technology, Human Resources, Legal contract review, etc.

Total Task Cost (Grant Amount + Match Amount)
$114,960.00

Project Task and Match Amounts

20% Match Rate Calculations

Grant Amount - STIF Discretionary/STIF Match Amount - STIF Discretionary/STIF

Intercommunity/5311f (80% State/Fed Share) Intercommunity/5311f (20% Local Share)

$91,968.00 $22,992.00

o - - -
10% Match Rate Calculations (For Qualified

Applicants)

Grant Amount - STIF Discretionary/STIF Match Amount - STIF Discretionary/STIF

Intercommunity (90% State Share) Intercommunity (10% Local Share)

$103,464.00 $11,496.00

Operating

Give a brief (1-3 sentences) description of this project cost.
Salaries, fringe, fuel & vehicle maintenance expenses. Salaries and Fringe for bus drivers and bus
washer.

Total Task Cost (Grant Amount + Match Amount)
$393,116.00

Project Task and Match Amounts

50% Match Rate Calculations

Grant Amount - 5311f (50% Fed Share) Match Amount - 5311f (50% Local Share)
$196,558.00 $196,558.00
o -
20% Match Rate Calculations
Grant Amount - STIF Discretionary/STIF Match Amount - STIF Discretionary/STIF
Intercommunity (80% State Share) Intercommunity (20% Local Share)
$314,492.80 $78,623.20
o L] L] -
10% Match Rate Calculations (For Qualified

Applicants)
Grant Amount - STIF Discretionary/STIF Match Amount - STIF Discretionary/STIF
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Intercommunity (90% State Share)

$353,804.40

Application Totals

Match Sources

Intercommunity (10% Local Share)

$39,311.60

Match Sources Amount
Local $11,496.00
Local $25,547.00
State $13,765.00

Are matching funds of at least 20% of project
costs available if the project is awarded?

Yes

What percent of funds will be used for demand

response transportation?

0%

Percent of funds used for fixed route

transportation
100%

Note on Application Totals: If applying for 5311(f) Operating, a 50% match rate is applied to identified
Operating costs. However, the application form automatically applies a 20% match rate to the full Project
Cost, including Operating costs. Therefore, Section 5311(f) applicants should ensure the accuracy of the
Total Task Cost for each Task Category, as the 20% match rate will only apply to non-Operating costs in a
5311(f) grant award. The form is unable to calculate an accurate application total using two different match

rates.

Application Totals Summary By Task - 20% Match Rate

Task Category

Task Project Cost

Task Grant Amount

Task Match Amount

Vehicle Expansion
Vehicle Replacement
Equipment Purchase
Facility Purchase
Signs/Shelters

Planning

Project Administration
Operating

Preventive Maintenance

Mobility Management

Page 8 of 9

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$114,960.00
$393,116.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$91,968.00
$314,492.80
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$22,992.00
$78,623.20
$0.00

$0.00
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Total Project Cost: Total Grant Amount: Total Match Amount:
$508,076.00 $406,460.80 $101,615.20

Application Totals Summary By Task - 10% Match Rate (For

Qualified Applicants)
Task Category Task Project Cost Task Grant Amount Task Match Amount
Vehicle Expansion $0.00 $0.00 $0.00
Vehicle Replacement $0.00 $0.00 $0.00
Equipment Purchase $0.00 $0.00 $0.00
Facility Purchase $0.00 $0.00 $0.00
Signs/Shelters $0.00 $0.00 $0.00
Planning $0.00 $0.00 $0.00
Project Administration $114,960.00 $103,464.00 $11,496.00
Operating $393,116.00 $353,804.40 $39,311.60
Preventive Maintenance $0.00 $0.00 $0.00
Mobility Management $0.00 $0.00 $0.00
Total Project Cost: Total Grant Amount: Total Match Amount:

$508,076.00 $457,268.40 $50,807.60

Application Totals Summary By Task - 5311(f) Operations Only

Task Category Task Project Cost Task Grant Amount Task Match Amount

Operating $393,116.00 $196,558.00 $196,558.00

Document Upload (Optional)
21-002 CTUIR Coordinated Human Services-Public Transporation Plan Exhibit 1.pdf

Updated service area map.pdf
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Oregon Department of Transportation

STIF Discretionary and Statewide Transit Network
Application: FY 2023-25

Each application seeking operating funding should
only include one transit service. ODOT will not review
an application for operating funds that pertains to
more than one transit service, but applicants may
submit multiple applications.

For STIF Discretionary and STN program questions email Patrick DePriest, or call (971) 301-0690.
For technical form questions email Brian Roth, or call (541) 508-9862.

Applicant Information

Agency Legal Name
Confederated Tribes of the Umatilla Indian Reservation

Project Title
Whistler bus route operations and maintenance.

Agency Legal Address
46411 Timine Way, Pendleton, Oregon 97801

Application Contact Name Application Contact Title

Susan Johnson Public Transit Program Manager
Application Contact Email Address Application Contact Phone Number
susanjohnson@ctuir.org (541) 969-0576

Name of Person Signing Agreement Title of Person Signing Agreement
Donald G. Sampson Executive Director
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Email Address of Person Signing Agreement Phone Number of Person Signing Agreement
susanjohnson@ctuir.org 5414297989

Agency Information

1. Transit Agency Type
Tribal Government

1.A Does the agency have any existing grant
agreements with ODOT?
Yes

2. What is the main type of service that will be supported by this award?
Fixed Route

3. Would this award support ongoing operations of an existing service?
Yes

3.A Brief history of current project/service. What, if any, elements of the proposed project differ
from existing efforts and services?
N/A

Risk Assessment Information

4. Did your agency have any turnover of management or financial staff in the last two years?
No

5. Does your agency have an accounting system that allows you to completely and accurately track
the receipt and disbursement of funds related to the award?
Yes

6. What type of accounting system does your agency use?
Combined

7. Does your agency have a system in place that will account for 100 percent of each employee's
time?
Yes

8. Did your staff members attend required training and meetings during the previous biennium?
Yes

9. Was your agency audited by the federal government in the past two years?
Yes

9.A If yes, did the audit result in one or more findings?
No

10. Did your agency stay on budget in the past two years?
Yes
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Agency Qualifications

11. Describe how your agency has the legal, managerial and operational capacity to perform and
report on project progress within the scope, schedule and budget of the anticipated grant
agreement. (Description of operational capacity should apply specifically for the workload of
projects in this application.)

Jody Deardorff, Assistant Finance Director, has worked in the CTUIR Finance Department since 2014.
She is responsible for monitoring revenues and expenses, financial expenses, and Tribal/Federal
accounting procedures. Susan Johnson, Public Transit Manager, has been with CTUIR since 1998 and
has been involved with the Transit program since its inception in 2001. She is responsible for
administration of a 6.7-million-dollar annual transit services budget including overseeing transit service
delivery and shop operations. CTUIR has a local support group of Public Safety, Office of Legal Counsel,
Human Resources, Facilities Maintenance, Procurement and Finance to Kayak Public Transit.

12. Certification of Compliance

By checking this box, the applicant certifies that if they are awarded funding, they will meet and
ensure compliance for the term of the agreement with applicable federal, state and local laws and
regulations including, and not limited to, those pertaining to passenger transportation, civil rights,
labor, insurance, safety and health.

Yes

13. Do you plan to use a Sub-Recipient or contractor to implement the grant supported activity?
No

14. If you seek the 10 percent match reduction, does the project meet one or more of the four
factors identified in OAR 732-044-0005(4)(a)? Select each factor that you believe is exemplified by
the proposed project.

Predominantly serves or provides access to and from rural communities

Serves an area outside of the applicant’s geographic jurisdiction

Provides statewide benefits to multiple Public Transportation Service Providers outside of the area where
the proposed project will be located

15. Will federal funds be used to complete this project?
No

Project Information

16.A Project Title
Whistler bus route operations and maintenance.

16.B Describe the project to be funded. Clearly describe what the requested fund award would be
used to accomplish, detailing the specific tasks and deliverables. Where relevant, identify the
origin and destination of the proposed service as well as each municipality visited along the route.
Please see page 7 of the application instructions for additional guidance on writing a project
description.

This project known as the Whistler provides rural fixed route commuter public transportation services
between the city of Pendleton, Oregon and Walla Walla, Washington with stops at Mission, Adams,
Athena, Milton-Freewater, Weston, Oregon and College Place, Washington. The Whistler bus route
connects with the Hopper which stops at Echo, Stanfield, Hermiston, McNary, Umatilla and Irrigon,
Oregon. Additionally, this bus service connects to the city of Milton-Freewater transportation service,
Valley Transit and Grapeline services in Walla Walla Washington. The Whistler operates an average of
375 revenue service miles and 12 revenue service hours daily. (Monday-Friday, 4 times a day) and 200

Page 3 of 9
Exhibit #4 - Page 3 of 9





revenue service miles and 6 revenue service hours on Saturdays. This comes to over 9,204 revenue
service miles per month and over 299 revenue service hours per month.

17. What is the minimum project cost that will still allow your project to proceed?
$635,021.00

18. Select the fund source(s) for which you would like to compete and that you believe your project
is eligible to receive. Check all that apply.

STIF Discretionary

STIF Intercommunity Discretionary

FTA Section 5311(f) Intercity

19. Why is this an important project? What are the consequences of this project not receiving
funding?

The Whistler service is the only rural transit provider that is able to travel across the state line from Oregon
into Washington which allows the public from Umatilla and Union counties to connect to Grapeline and
Valley Transit. Currently there aren't any public transportation services from Umatilla County (Pendleton)
to Tri-Cities, Washington. (Pasco, Kennewick and Richland). This Whistler service allows for the public to
travel to Walla Walla to connect to the Grapeline service which goes to Tri-Cities, Washington. The
Whistler service also connects to the city of Milton-Freewater transportation services allowing the public to
navigate within the city of Milton-Freewater. The Whistler connects with the Hopper which goes to
Hermiston, Oregon and the cities of Echo, Stanfield, McNary, Umatilla and Irrigon providing access to
community colleges, hospitals, shopping, and major employment centers. The Hopper also connects to
the HART which provides service within the city of Hermiston. The Whistler bus service connects to the
Metro bus service which connects to Let'Er Bus Transit for navigation within the city of Pendleton. The
consequences would probably have to be discontinued.

20. Will this project involve breaking ground or any other activity that might require environmental
review per federal requirements?
No

Oregon Transportation Commission Investment
Priorities

Equity and Public Transportation Service to Low-Income
Households

21. Describe how this project would support and improve access for vulnerable populations and/or
historically marginalized communities.

Since the Whistler bus service connects to the Metro service that transports within the Umatilla Indian
Reservation and connects to the Arrow (LaGrande service), Hopper (Hermiston & vicinity bus service) and
Rocket (Pilot Rock service), tribal members of the Confederated Tribes of the Umatilla Indian reservation
and other native Americans have access to Veterans Medical Center and other major health clinics,
hospitals in Walla Walla, Washington as well as opportunities for employment, shopping and education.
Tribal members living in the communities of Adams, Athena, Weston and Walla Walla can use the Whistler
service to travel to Kayak Transit Hub and receive medical services at the Yellowhawk Tribal Health
Center. The Whistler transportation services are fare free and low-income individuals are able to access
these services to gain independence and mobility.

Coordination of Public Transportation Services
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22. Describe how this project would improve the passenger experience, benefit multiple transit
providers, or involve consolidation, coordination, or resource sharing between agencies, including
use of transportation data and technology.

The project would improve the passenger experience through our improved data and technology from the
I-Transit NW network. Through I-Transit we now provide real time bus information to the public. We have
an application (app) that passengers can download through their cell phones and have access to live bus
information or even plan a trip. We have a MOU with Valley Transit that has allowed us to purchase
software/licensing for this project. Passengers can also look up schedules for other transit agencies
through our app. This gives passengers access to information throughout the NW region. The Whistler
bus service is a regularly scheduled service and is regularly updated in Oregon's public General Transit
Feed Specification (GTFS) to create convenient discovery by passengers and coordination through trip
planning application running on all major platforms.

Environmental and Public Health

23. Describe how this project would go beyond providing an alternative to personal car use to
reduce greenhouse gas emissions, reduce pollution, and/or support positive health outcomes. How
does this project support applicant's climate planning efforts?

CTUIR/Kayak Public Transit deploys buses equipped with bike racks on the Whistler bus service which
provides our passengers with a nearly zero carbon first-mile-last mile access option. The coordinated
mobility stops we serve take advantage of existing and planned park-n-ride, vanpool, and
walkable/accessible environment investments. Our participation in the I-Transit NW network empowers
our riders to optimize trip plans and trip-chaining to maximize the environment benefits of using the
Whistler and the systems to which it connects. Kayak is the only public transit provider in Eastern Oregon
that operates a full in-house maintenance facility. Used oil is repurposed in our clean-burn-boiler, which
feeds the shop floor hydronic heating system. This minimizes the use of natural gas for heat to minimize
waste. We're able to reduce our running carbon footprint by regular emissions checks and interval service
to particulate filter equipment. The Whistler bus route provides many connections for passengers to access
hospitals, clinics, veteran's hospital and tribal health clinic on the Umatilla Indian Reservation to improve
their health. ADA transport on our commuter buses minimizes disabled passenger use of a secondary
provider.

Safety, Security, and Community Livability

24. Describe how the project would increase use and participation in active transportation, and
support connections between transit and other travel modes like biking and walking.

Kayak Public Transit has a hub that is located next to Yellowhawk Tribal Health Center. The tribal health
center has a large parking lot with extra parking spaces that our passengers are currently utilizing as a
park-n-ride. Our buses are equipped with bike racks that allow for 2 bicycles at this time. We are now
ordering replacement/new vehicles that allow 3 bicycles per rack. Our drivers have tablets through I-
Transit NW network to enhance communications to ensure that passengers make their connections in a
safe and timely manner. Information provided through the I-Transit NW Network passengers can easily
connect with airports in Pendleton, Walla Walla, Washington as well as interstate bus lines, Greyhound
and Grapeline. Kayak's participation with I-Transit NW network will bring value to passengers and other
transit agencies by helping improve other modes of transportation as well as Kayak Public Transit.

25. Describe how the project would support and improve safety of passengers in transit vehicles
and safety of other roadway users.

Kayak Public Transit has a fleet and safety manager who provides quarterly training to our drivers,
dispatchers and staff. In addition, Kayak has a full maintenance facility with a full-time fleet mechanic at
which utilized maintenance software, Fleetio and Michell 1 to maintain our vehicles regularly and keep
them in a state of good repair. Our vehicles are all equipped with audio/video cameras for the safety and
protection of all passengers. We still continue to provide masks on every bus route as well as conduct
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regular disinfecting procedures after every route. Because of the attention to training and in house vehicle
maintenance, we are providing additional passenger and public safety by reducing the potential of
equipment failure.

Statewide Transit Network Connections

26. Describe how this project would support and improve the utility and connectivity of the
Statewide Transit Network and/or create a foundation for future Statewide Transit Network
improvements.

CTUIR/Kayak Public Transit is the only rural transit provider that is able to travel the state line from Oregon
into Washington. This service allows passengers from Umatilla and Union counties to access medical
services or treatment in Walla Walla, Washington that is not available in the small rural communities. The
Whistler also connects to the Milton-Freewater public transportation system allowing passengers to
navigate within the city of Milton-Freewater. It also connects to the Arrow (LaGrande, OR), Hopper (Echo,
Stanfield, Hermiston, McNary, Umatilla and Irrigon, Oregon communities), Rocket (Pilot Rock, OR) , HART
(navigate within the city of Hermiston). The Whistler connects to the Metro to allow passengers to connect
to the city of Pendleton transportation services, Let'er Bus Transit. In addition, the Whistler connects
passengers to access the Greyhound Bus lines and Boutique Air in Pendleton, Oregon. The Whistler
connects to Valley Transit & Grapeline in Walla Walla, Washington which also allows the public to go into
the cities of Pasco, Kennewick and Richland Washington.

Funding and Strategic Investment

27. Describe why investment in this project makes sense from both the perspective of current need
and long term Oregon transit needs.

The Whistler is the only rural public transportation service between Pendleton, Mission and Walla Walla,
Washington. In 2019 (pre covid) 23,652 one-way rides were provided on the Whistler. Our passengers
depend on this service for employment, medical, educational and shopping services in all 18 communities
and towns that we provide service in.

28. If this project will last beyond the 2023-25 biennium, describe the plan for ongoing funding
including match. If not applicable, type N/A.

The projects match can be sustained through local, STIF and BIA (Bureau of Indian Affairs) funding. The
Tribal Transportation 5311-c funds will always be available to use as a last resort for match. One option to
sustain the service is to apply for the Umatilla County STIF formula funds since the Whistler does operate
within Umatilla County and connects to all Kayak Public Transit bus routes navigating throughout Umatilla
County.

29. Does this project depend on other funding sources including other discretionary grants whose
outcomes are uncertain? If yes, please list those fund sources. If not applicable, type N/A.
N/A

Project Details

Task Category
Project Administration
Operating

Project Administration

Give a brief (1-3 sentences) description of this project cost.
Administration costs include time for our Governing Board (Board of Trustees), Office of Executive
Director, Facilites Management, Finance, Information Technology, Human Resouces, Legal contract
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reviews, etc.

Total Task Cost (Grant Amount + Match Amount)
$159,214.00

Project Task and Match Amounts

20% Match Rate Calculations

Grant Amount - STIF Discretionary/STIF Match Amount - STIF Discretionary/STIF

Intercommunity/5311f (80% State/Fed Share) Intercommunity/5311f (20% Local Share)

$127,371.20 $31,842.80

o - - -
10% Match Rate Calculations (For Qualified

Applicants)

Grant Amount - STIF Discretionary/STIF Match Amount - STIF Discretionary/STIF

Intercommunity (90% State Share) Intercommunity (10% Local Share)

$143,292.60 $15,921.40

Operating

Give a brief (1-3 sentences) description of this project cost.
Salaries, fringe, and vehicle maintenance expenses. Salaries and Fringe for bus drivers only.

Total Task Cost (Grant Amount + Match Amount)
$536,666.00

Project Task and Match Amounts

50% Match Rate Calculations

Grant Amount - 5311f (50% Fed Share) Match Amount - 5311f (50% Local Share)
$268,333.00 $268,333.00
o -
20% Match Rate Calculations
Grant Amount - STIF Discretionary/STIF Match Amount - STIF Discretionary/STIF
Intercommunity (80% State Share) Intercommunity (20% Local Share)
$429,332.80 $107,333.20
o - n n
10% Match Rate Calculations (For Qualified
Applicants)
Grant Amount - STIF Discretionary/STIF Match Amount - STIF Discretionary/STIF
Intercommunity (90% State Share) Intercommunity (10% Local Share)
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$482,999.40

Application Totals
Match Sources

$53,666.60

Match Sources Amount
Local $33,016.00
State $36,571.00

Are matching funds of at least 20% of project
costs available if the project is awarded?

Yes

What percent of funds will be used for demand

response transportation?
0%

Percent of funds used for fixed route
transportation
100%

Note on Application Totals: If applying for 5311(f) Operating, a 50% match rate is applied to identified
Operating costs. However, the application form automatically applies a 20% match rate to the full Project
Cost, including Operating costs. Therefore, Section 5311(f) applicants should ensure the accuracy of the
Total Task Cost for each Task Category, as the 20% match rate will only apply to non-Operating costs in a
5311(f) grant award. The form is unable to calculate an accurate application total using two different match

rates.

Application Totals Summary By Task - 20% Match Rate

Task Category

Task Project Cost

Task Grant Amount

Task Match Amount

Vehicle Expansion
Vehicle Replacement
Equipment Purchase
Facility Purchase
Signs/Shelters

Planning

Project Administration
Operating

Preventive Maintenance

Mobility Management

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$159,214.00
$536,666.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$127,371.20
$429,332.80
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$31,842.80
$107,333.20
$0.00

$0.00
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Application Totals Summary By Task - 10% Match Rate (For

Qualified Applicants)
Task Category Task Project Cost Task Grant Amount Task Match Amount
Vehicle Expansion $0.00 $0.00 $0.00
Vehicle Replacement $0.00 $0.00 $0.00
Equipment Purchase $0.00 $0.00 $0.00
Facility Purchase $0.00 $0.00 $0.00
Signs/Shelters $0.00 $0.00 $0.00
Planning $0.00 $0.00 $0.00
Project Administration $159,214.00 $143,292.60 $15,921.40
Operating $536,666.00 $482,999.40 $53,666.60
Preventive Maintenance $0.00 $0.00 $0.00
Mobility Management $0.00 $0.00 $0.00
Total Project Cost: Total Grant Amount: Total Match Amount:

$695,880.00 $626,292.00 $69,588.00

Application Totals Summary By Task - 5311(f) Operations Only

Task Category Task Project Cost Task Grant Amount Task Match Amount

Operating $536,666.00 $268,333.00 $268,333.00

Document Upload (Optional)
21-002 CTUIR Coordinated Human Services-Public Transporation Plan Exhibit 1.pdf

Updated service area map.pdf
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Oregon Department of Transportation

STIF Discretionary and Statewide Transit Network
Application: FY 2023-25

Each application seeking operating funding should
only include one transit service. ODOT will not review
an application for operating funds that pertains to
more than one transit service, but applicants may
submit multiple applications.

For STIF Discretionary and STN program questions email Patrick DePriest, or call (971) 301-0690.
For technical form questions email Brian Roth, or call (541) 508-9862.

Applicant Information

Agency Legal Name
Confederated Tribes of the Umatilla Indian Reservation

Project Title
Hermiston-Boardman Connector bus operations

Agency Legal Address
46411 Timine Way, Pendleton, Oregon 97801

Application Contact Name Application Contact Title

Susan Johnson Public Transit Program Manager
Application Contact Email Address Application Contact Phone Number
susanjohnson@ctuir.org (541) 969-0576

Name of Person Signing Agreement Title of Person Signing Agreement
Donald G. Sampson Executive Director
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Email Address of Person Signing Agreement Phone Number of Person Signing Agreement
susanjohnson@ctuir.org 5414297989

Agency Information

1. Transit Agency Type
Tribal Government

1.A Does the agency have any existing grant
agreements with ODOT?
Yes

2. What is the main type of service that will be supported by this award?
Fixed Route

3. Would this award support ongoing operations of an existing service?
No

Risk Assessment Information

4. Did your agency have any turnover of management or financial staff in the last two years?
No

5. Does your agency have an accounting system that allows you to completely and accurately track
the receipt and disbursement of funds related to the award?
Yes

6. What type of accounting system does your agency use?
Combined

7. Does your agency have a system in place that will account for 100 percent of each employee's
time?
Yes

8. Did your staff members attend required training and meetings during the previous biennium?
Yes

9. Was your agency audited by the federal government in the past two years?
Yes

9.A If yes, did the audit result in one or more findings?
No

10. Did your agency stay on budget in the past two years?
Yes

Agency Qualifications

11. Describe how your agency has the legal, managerial and operational capacity to perform and
report on project progress within the scope, schedule and budget of the anticipated grant
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agreement. (Description of operational capacity should apply specifically for the workload of
projects in this application.)

Jody Deardorff, Assistant Finance Director, has worked in the CTUIR Finance Department since 2014.
She is responsible for monitoring revenues and expenses, financial expenses, and Tribal/Federal
accounting procedures. Susan Johnson, Public Transit Manager, has been with CTUIR since 1998 and
has been involved with the Transit program since its inception in 2001. She is responsible for
administration of a 6.7-million-dollar annual transit services budget including overseeing transit service
delivery and shop operations. CTUIR has a total support group of Public Safety, Office of legal Counsel,
Human Resources, Facilities Maintenance, Procurement, Finance to Kayak Public Transit.

12. Certification of Compliance

By checking this box, the applicant certifies that if they are awarded funding, they will meet and
ensure compliance for the term of the agreement with applicable federal, state and local laws and
regulations including, and not limited to, those pertaining to passenger transportation, civil rights,
labor, insurance, safety and health.

Yes

13. Do you plan to use a Sub-Recipient or contractor to implement the grant supported activity?
No

14. If you seek the 10 percent match reduction, does the project meet one or more of the four
factors identified in OAR 732-044-0005(4)(a)? Select each factor that you believe is exemplified by
the proposed project.

Not applying for 10% match reduction

15. Will federal funds be used to complete this project?
No

Project Information

16.A Project Title
Hermiston-Boardman Connector bus operations

16.B Describe the project to be funded. Clearly describe what the requested fund award would be
used to accomplish, detailing the specific tasks and deliverables. Where relevant, identify the
origin and destination of the proposed service as well as each municipality visited along the route.
Please see page 7 of the application instructions for additional guidance on writing a project
description.

This project is a new service that would connect the cities of Hermiston, Stanfield, Echo, the Westland
Road employment cluster, Port of Morrow, Boardman, Irrigon, Umatilla and McNary in Umatilla and
Morrow Counties. The service will originate from Hermiston, Oregon and go to Boardman 20 times per
day. Route A will make 10 trips connecting Hermiston to Boardman via the US 395/US 730 corridors.
Route B will make 10 trips connecting Hermiston to Boardman via the US 395/1-84 corridors. The service
will operate on Monday through Friday. The Hermiston-Boardman connector will make stops in the cities
of McNary, Umatilla and Irrigon. Upon arriving in Boardman every day, the Connector will connect to the
Port of Morrow Circular which provides localized service with the Port of Morrow .

17. What is the minimum project cost that will still allow your project to proceed?
$1,145,872.00

18. Select the fund source(s) for which you would like to compete and that you believe your project

is eligible to receive. Check all that apply.
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STIF Discretionary
STIF Intercommunity Discretionary
FTA Section 5311(f) Intercity

19. Why is this an important project? What are the consequences of this project not receiving
funding?

There is a need to increase the areas and connections serviced by transit within Morrow and Umatilla
counties, particularly major rural employment clusters in the region, has been identified in several planning
efforts. This project significantly improves the accessibility to a major employment cluster and there is no
fixed route transit service that is currently being provided to Boardman. This project has been identified in
the Morrow/Umatilla County Transit Development Strategy Plan as a high priority project. As this is a
brand-new service, without funding it will not be launched.

20. Will this project involve breaking ground or any other activity that might require environmental
review per federal requirements?
No

Oregon Transportation Commission Investment
Priorities

Equity and Public Transportation Service to Low-Income
Households

21. Describe how this project would support and improve access for vulnerable populations and/or
historically marginalized communities.

This project supports a new start up service that will be serving Umatilla County which 41% of the
residents are living at or below 200% federal poverty level; 4.1% are persons with limited English
proficiency. Over a quarter of the population identifies as Hispanic/Latino and 3%% are Native Americans.
This new service will allow people to become independent and self-sufficient using our fare free bus
service.

Coordination of Public Transportation Services

22. Describe how this project would improve the passenger experience, benefit multiple transit
providers, or involve consolidation, coordination, or resource sharing between agencies, including
use of transportation data and technology.

This project would improve the passenger experience through improved data and technology from the I-
Transit NW network. Information will be available to passenger cell phones rather than just the Kayak
information currently provided through written material and on Facebook. Information will be available to
the public through printed bus schedules, which will be available in alternative formats along with social
media. We have coordinated with our Umatilla County Transit Coordinator who has created a website
called EOGO.Org which identifies all public transportation services in Umatilla & Morrow Counties. Once
this route is established, we will work with Oregon's published General Transit Feed Specification (GTFS)
to create a convenient discovery by passengers and coordination through trip planning applications
running on all major platforms.

Environmental and Public Health

23. Describe how this project would go beyond providing an alternative to personal car use to
reduce greenhouse gas emissions, reduce pollution, and/or support positive health outcomes. How
does this project support applicant's climate planning efforts?
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CTUIR/Kayak Public Transit deploys buses equipped with bike racks on the Hermiston-Boardman
connector service which provides our passengers with a nearly zero carbon first-mile-last mile access
option. The coordinated mobility stops we will serve take advantage of existing and planned park-n-ride,
vanpool, and walkable/accessible environment investments. Our participation in the I-Transit NW project
empowers our riders to optimize trip plans and trip-chaining to maximize the environmental benefits of
using the Hermiston-Boardman Connector and the system to whit it connects. Kayak is the only public
transit provider in Eastern Oregon that operates a full in-house maintenance facility. Used oil is
repurposed in our clean-burn-boiler, which feeds the shop floor hydronic heating system. This minimizes
the use of natural gas for heat to minimize waste. We're able to reduce our running carbon footprint by
regular emissions checks and interval service to particulate filter equipment. The Hermiston Boardman
connector service will provide connections for passengers to access hospitals, clinics, veteran's hospital to
help improve their health. In addition, our buses are ADA compliant which also helps minimize disabled
passenger use of a secondary provider.

Safety, Security, and Community Livability

24. Describe how the project would increase use and participation in active transportation, and
support connections between transit and other travel modes like biking and walking.

Transit buses include bike racks that would help facilitate bicycle use for first and last mile. The Hermiston
Boardman Connector will also have linkages to local transit options such as the HART service in
Hermiston and Loop in Morrow and Boardman. This will give all residents safe, reliable transit options to
not only access work and job sites, but also recreational opportunities such as the Heritage Trail and
Marina Park in Boardman, Marina Park in Irrigon, and Umatilla Marina Park, as well as a number of wildlife
refuges with walking and biking trails.

25. Describe how the project would support and improve safety of passengers in transit vehicles
and safety of other roadway users.

CTUIR/Kayak Public Transit has a fleet and safety manager who provides quarterly training to our drivers
and dispatchers. In addition, Kayak has a full maintenance facility with a full-time fleet mechanic at which
utilizes maintenance software, Fleetio and Mitchell 1 to maintain our vehicles regularly and keep them in
peak condition. Our vehicles are all equipped with audio/video cameras for the safety and protection of all
our passengers. Because of the attention to training and in house vehicle maintenance we are providing
additional passenger and public safety by reducing the potential of equipment failure. In addition, we will
offer masks on every bus route as well as a regular disinfecting procedure after every route.

Statewide Transit Network Connections

26. Describe how this project would support and improve the utility and connectivity of the
Statewide Transit Network and/or create a foundation for future Statewide Transit Network
improvements.

The Hermiston Boardman Connector start up service would be the only fixed route service serving the area
between Hermiston and Boardman. It will connect to the Hermiston Hopper and Port of Morrow Circular.

Funding and Strategic Investment

27. Describe why investment in this project makes sense from both the perspective of current need
and long term Oregon transit needs.

During the crafting on House Bill 2017 that created the STIF, the gap in regular fixed route transit between
Hermiston and Boardman was one of the identified breaks in connectivity in the Statewide Transit System

between Ontario and Portland Metro. Closing this gap greatly moves the state toward a true and complete
Statewide Transit system.

28. If this project will last beyond the 2023-25 biennium, describe the plan for ongoing funding
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including match. If not applicable, type N/A.

This project was developed with coordination between Umatilla and Morrow Counties so it would be
reasonable to include this as a joint project into the Morrow County and Umatilla County STIF Formula
Plan for ongoing funding.

29. Does this project depend on other funding sources including other discretionary grants whose
outcomes are uncertain? If yes, please list those fund sources. If not applicable, type N/A.
N/A

30. Capital Asset Purchases

Describe proposed capital purchases. If no capital assets are included in your application, type
N/A.

Capital purchase if for a back up vehicle to this project, Hermiston-Boardman Connector. We are in the
processing of ordering two primary vehicles for this bus route, but will need to have a back up vehicle.

Project Details

Task Category

Vehicle Purchase

Project Administration
Operating

Vehicle Purchase

Is this a vehicle expansion, vehicle replacement, or both?
Vehicle Expansion

Vehicle Expansion

Will you use the Oregon state price agreement contract?
Yes

Will this grant award support purchase of a used vehicle?
No

Vehicles to be purchased

Vehicle ALI Make/Mod Quanti Cost Total # of # of Fuel Syste Est. Est.D
el ty Each seats/ seats m Order elivery
# ADA with Date Date
station ADA
s deploy
ed
11.12.02 Bus Starcraft 1 $283,4 $283,4 28 2 Diesel (D) 8/1/202 8/1/20
STD 35 FT 94.40 9440 3 25
Total: Grand
1 Total:
$283,4
94.40

Total Project Cost (Grant Amount + Match Amount)
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$283,494.40

Project Task and Match Amounts

20% Match Rate Calculations

Grant Amount - STIF Discretionary/STIF Match Amount - STIF Discretionary/STIF
Intercommunity/5311f (80% State/Fed Share) Intercommunity/5311f (20% Local Share)
$226,795.52 $56,698.88

Project Administration

Give a brief (1-3 sentences) description of this project cost.
Administration costs include Board of Trustees, Office of Executive Director, Facilities Management,
Finance, Information Technology, Human Resources, Office of Legal Counsel (Legal contract review), etc.

Total Task Cost (Grant Amount + Match Amount)
$271,138.00

Project Task and Match Amounts

20% Match Rate Calculations

Grant Amount - STIF Discretionary/STIF Match Amount - STIF Discretionary/STIF
Intercommunity/5311f (80% State/Fed Share) Intercommunity/5311f (20% Local Share)
$216,910.40 $54,227.60

Operating

Give a brief (1-3 sentences) description of this project cost.
Salaries, fringe for bus operators, fuel expenses for bus route.

Total Task Cost (Grant Amount + Match Amount)
$720,180.00

Project Task and Match Amounts

50% Match Rate Calculations

Grant Amount - 5311f (50% Fed Share) Match Amount - 5311f (50% Local Share)
$360,090.00 $360,090.00
o -
20% Match Rate Calculations
Grant Amount - STIF Discretionary/STIF Match Amount - STIF Discretionary/STIF
Intercommunity (80% State Share) Intercommunity (20% Local Share)
$576,144.00 $144,036.00

Application Totals
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Match Sources

Match Sources

Amount

State

Are matching funds of at least 20% of project
costs available if the project is awarded?

Yes

What percent of funds will be used for demand

response transportation?
0%

$144,036.00

Percent of funds used for fixed route
transportation
100%

Note on Application Totals: If applying for 5311(f) Operating, a 50% match rate is applied to identified
Operating costs. However, the application form automatically applies a 20% match rate to the full Project
Cost, including Operating costs. Therefore, Section 5311(f) applicants should ensure the accuracy of the
Total Task Cost for each Task Category, as the 20% match rate will only apply to non-Operating costs in a
5311(f) grant award. The form is unable to calculate an accurate application total using two different match

rates.

Application Totals Summary By Task - 20% Match Rate

Task Category

Task Project Cost

Task Grant Amount

Task Match Amount

Vehicle Expansion
Vehicle Replacement
Equipment Purchase
Facility Purchase
Signs/Shelters

Planning

Project Administration
Operating

Preventive Maintenance

Mobility Management

$283,494.40
$0.00
$0.00
$0.00
$0.00
$0.00
$271,138.00
$720,180.00
$0.00

$0.00

$226,795.52
$0.00
$0.00
$0.00
$0.00
$0.00
$216,910.40
$576,144.00
$0.00

$0.00

$56,698.88
$0.00

$0.00

$0.00

$0.00

$0.00
$54,227.60
$144,036.00
$0.00

$0.00

Total Project Cost:
$1,274,812.40

Total Grant Amount:
$1,019,849.92

Total Match Amount:
$254,962.48
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Application Totals Summary By Task - 5311(f) Operations Only

Task Category Task Project Cost Task Grant Amount Task Match Amount
Operating $720,180.00 $360,090.00 $360,090.00
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Confederated Tribes of the Umatilla Indian Reservation
Land Protection Planning Commission
November 29, 2022

Poll to Address Action [tem:

Recommendation to Approve 23-25 CTUIR STIF Formula Plan and 23-25 STIF Discretionary Application

The emergency meeting of the Land Protection Planning Commission scheduled for November 29, 2022 9:00 a.m. did not
take place due to a 2-hour late start of the CTUIR offices for inclimate weather. In order to consider this action item before
a key deadline in the STIF Formula/Discretionary grant programs that provide funding for Kayak Public Transit, the Chair
has determined a virtual poll can be used in these extenuating circumstances.

Action ltem Summary:

The LPPC is considering this action item in their role as the CTUIR STIF Advisory Committee. The STIF (Statewide
Transportation Improvement Fund ) is funded with a 0.1% state payroll tax, and Kayak Public Transit receives funding from
STIF through allocated formula funding and through a separate discretionary program under STIF.

Exhibit 1 (included with this form) summarizes the CTUIR STIF Formula Plan for utilizing the formula funds awarded to
Kayak; and the STIF Discretionary Application for three projects funding the operations & maintenance of the Arrow,
Whistler, and the new Hermiston Boardman Connector routes. The specific applications/plan are included as Exhibits
2-5, as well. Please direct any questions about any presentation items to Susan Johnson, Kayak Public Transit Manager
at susanjohnson@ctuir.org and cc loraelliot@ctuir.org in the conversation.

LPPC Members will be able to fill out this form and submit their votes to loraelliott@ctuir.org through 4:00 p.m.,
Wednesday, November 30, 2022,

First Motion: The STIF Advisory Committee recommends the CTUIR BOT approve the 2023-2025 CTUIR STIF Formula
Plan.

Member Vote:
@ Yes 0 No O Abstain

Second Motion: The STIF Advisory Committee approves the grant applications to the 2023-2025 STIF Discretionary
program.

Member Vote:
B vYes O No O Abstain

~
.

.

/ P4

A

Nye / 2y 7/ S id Vi
VLS v gy S " Ve il

d VAR 2l Pt ot %
Member Name Member Signature
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A

Land Protection Planning Commission — November 29, 2022







Confederated Tribes of the Umatilla Indian Reservation
Land Protection Planning Commission
November 29, 2022

Poll to Address Action Item:

Recommendation to Approve 23-25 CTUIR STIF Formula Plan and 23-25 STIF Discretionary Application

The emergency meeting of the Land Protection Planning Commission scheduled for November 29, 2022 9:00 a.m. did not
take place due to a 2-hour late start of the CTUIR offices for inclimate weather. In order to consider this action item before
a key deadline in the STIF Formula/Discretionary grant programs that provide funding for Kayak Public Transit, the Chair
has determined a virtual poll can be used in these extenuating circumstances.

Action Item Summary:

The LPPC is considering this action item in their role as the CTUIR STIF Advisory Committee. The STIF (Statewide
Transportation Improvement Fund ) is funded with a 0.1% state payroll tax, and Kayak Public Transit receives funding from
STIF through allocated formula funding and through a separate discretionary program under STIF.

Exhibit 1 (included with this form) summarizes the CTUIR STIF Formula Plan for utilizing the formula funds awarded to
Kayak; and the STIF Discretionary Application for three projects funding the operations & maintenance of the Arrow,
Whistler, and the new Hermiston Boardman Connector routes. The specific applications/plan are included as Exhibits
2-5, as well. Please direct any questions about any presentation items to Susan Johnson, Kayak Public Transit Manager
at susanjohnson@ctuir.org and cc loraelliot@ctuir.org in the conversation.

LPPC Members will be able to fill out this form and submit their votes to loraelliott@ctuir.org through 4:00 p.m.,
Wednesday, November 30, 2022.

First Motion: The STIF Advisory Committee recommends the CTUIR BOT approve the 2023-2025 CTUIR STIF Formula
Plan.

Member Vote:
Yes I No 1 Abstain
Second Motion: The STIF Advisory Committee approves the grant applications to the 2023-2025 STIF Discretionary

program.

Member Vote:
Yes O No O Abstain

Travis Olsen Travis Olsen Sy s oo

Member Name Member Signature
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