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Executive Summary & CEDS Background 
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VISION STATEMENT 



Summary Background 

Regional & Organizational Background  

https://ctuir.org/about/
https://critfc.org/member-tribes-overview/the-confederated-tribes-of-the-umatilla-indian-reservation/
https://critfc.org/member-tribes-overview/the-confederated-tribes-of-the-umatilla-indian-reservation/




Department of Economic & Community Development 

Opportunity Zones 

https://www.urban.org/urban-wire/why-opportunity-zones-are-important-indian-country


https://opportunityzones.hud.gov/resources/map


Broadband Investment 

https://www.merkley.senate.gov/news/in-the-news/over-155m-awarded-to-install-broadband-on-umatilla-reservation
https://www.merkley.senate.gov/news/in-the-news/over-155m-awarded-to-install-broadband-on-umatilla-reservation


Nixyáawii Community Financial Services (NCFS) – Community 

Development Financial Institution (CDFI) 
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Energy 
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Natural Hazard – Mitigation 

CTUIR Economic & Community Development Timeline 
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Socioeconomic Overview 

• 

• 

https://www.minneapolisfed.org/indiancountry/resources/reservation-profiles/umatilla-reservation


 

Demographics of the CTUIR Reservation 

—

Population Characteristics 

Table 1: CTUIR Reservation Demographics 



Educational Attainment 



—

Crime and Drug Use 

https://research.com/education/high-school-dropout-rate#:~:text=Dropout%20Rate%20by%20Race&text=The%20rates%2C%20however%2C%20remain%20high,%25%20(NCES%2C%202021)
https://research.com/education/high-school-dropout-rate#:~:text=Dropout%20Rate%20by%20Race&text=The%20rates%2C%20however%2C%20remain%20high,%25%20(NCES%2C%202021)
https://research.com/education/high-school-dropout-rate#:~:text=Dropout%20Rate%20by%20Race&text=The%20rates%2C%20however%2C%20remain%20high,%25%20(NCES%2C%202021)


https://storymaps.arcgis.com/stories/b5ab6df3741649c4bcc0a5fbd9e3b45b
https://www.ncai.org/attachments/PolicyPaper_AbDtrAjPdZqsCFZiPiORyUiOSZqZrAPgxWxVKAJGBfXcDdmgrUC_Background%20on%20Tribal%20Justice%20and%20Law%20Enforcement_NOV.pdf
https://www.ncai.org/attachments/PolicyPaper_AbDtrAjPdZqsCFZiPiORyUiOSZqZrAPgxWxVKAJGBfXcDdmgrUC_Background%20on%20Tribal%20Justice%20and%20Law%20Enforcement_NOV.pdf
https://www.statista.com/statistics/191219/reported-violent-crime-rate-in-the-usa-since-1990/#:~:text=In%202021%2C%20the%20violent%20crime,per%20100%2C000%20of%20the%20population
https://www.statista.com/statistics/191219/reported-violent-crime-rate-in-the-usa-since-1990/#:~:text=In%202021%2C%20the%20violent%20crime,per%20100%2C000%20of%20the%20population
https://www.statista.com/statistics/191219/reported-violent-crime-rate-in-the-usa-since-1990/#:~:text=In%202021%2C%20the%20violent%20crime,per%20100%2C000%20of%20the%20population


https://www.addictioncenter.com/addiction/low-income-americans/
https://americanaddictioncenters.org/rehab-guide/addiction-statistics/native-americans
https://cuj.ctuir.org/2020/05/sober-transition-homes-may-open-in-august/


Financial Characteristics 

https://ncrc.org/racial-wealth-snapshot-native-americans/#:~:text=Poverty%20Rates,rate%20among%20all%20minority%20groups
https://ncrc.org/racial-wealth-snapshot-native-americans/#:~:text=Poverty%20Rates,rate%20among%20all%20minority%20groups
https://www.theregreview.org/2021/04/08/miller-establishing-economies-indian-reservations/#:~:text=Few%20of%20the%20300%20Indian,%2C%20higher%20education%2C%20and%20jobs
https://www.theregreview.org/2021/04/08/miller-establishing-economies-indian-reservations/#:~:text=Few%20of%20the%20300%20Indian,%2C%20higher%20education%2C%20and%20jobs
https://www.theregreview.org/2021/04/08/miller-establishing-economies-indian-reservations/#:~:text=Few%20of%20the%20300%20Indian,%2C%20higher%20education%2C%20and%20jobs


—



—

—





https://ctuir.org/departments/housing/budget-reports/
https://www.pewresearch.org/social-trends/2016/02/18/3-well-being-of-older-adults-living-alone/#:~:text=These%20survey%20findings%20are%20in,with%20others%20to%20be%20poor
https://www.pewresearch.org/social-trends/2016/02/18/3-well-being-of-older-adults-living-alone/#:~:text=These%20survey%20findings%20are%20in,with%20others%20to%20be%20poor


 



 





Economic Overview 

https://www.eastoregonian.com/news/local/local-economy-gets-mixed-grade-at-chamber-luncheon/article_7a0bad0d-1087-5f5a-b04e-43ad0b4ee2f7.html
https://www.eastoregonian.com/news/local/local-economy-gets-mixed-grade-at-chamber-luncheon/article_7a0bad0d-1087-5f5a-b04e-43ad0b4ee2f7.html


Employment and Enterprises 

https://www.minneapolisfed.org/indiancountry/resources/native-american-labor-market-dashboard
https://online.se.edu/articles/mba/improving-economic-development-for-tribes.aspx
https://www.eastoregonian.com/news/local/local-economy-gets-mixed-grade-at-chamber-luncheon/article_7a0bad0d-1087-5f5a-b04e-43ad0b4ee2f7.html
https://www.eastoregonian.com/news/local/local-economy-gets-mixed-grade-at-chamber-luncheon/article_7a0bad0d-1087-5f5a-b04e-43ad0b4ee2f7.html
https://www.minneapolisfed.org/article/2022/an-urgent-priority-accurate-and-timely-indian-country-data
https://www.minneapolisfed.org/article/2022/an-urgent-priority-accurate-and-timely-indian-country-data


https://www.federalreserve.gov/newsevents/conferences/GEIC-white-paper-20120501.pdf






Land Ownership Patterns 



 

https://ctuir.org/news/land-buy-back-program-for-tribal-nations/
https://ctuir.org/news/land-buy-back-program-for-tribal-nations/


Regional Highlights 

Key Industry Clusters 
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Healthcare 

Educational Services  

• 

• 

• 

• ɨ́

• 

https://yellowhawk.org/wp-content/uploads/2022/07/Yellowhawk_CommRept-20-21-FINAL-website.pdf
https://yellowhawk.org/wp-content/uploads/2022/07/Yellowhawk_CommRept-20-21-FINAL-website.pdf
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NCFS  
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T.E.R.O 
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Arts/Entertainment, Recreation & Tourism 





https://cuj.ctuir.org/2021/02/ctuir-cancels-2021-basketball-against-alcohol-drugs-baad/


• 

• 

• 

• 

• 

• 

 



S 

 

O 

T 

W 

SWOT Analysis  

 



Economic Resiliency 

https://www.eda.gov/grant-resources/comprehensive-economic-development-strategy/content/economic-resilience
https://www.eda.gov/grant-resources/comprehensive-economic-development-strategy/content/economic-resilience
https://cuj.ctuir.org/2020/12/pandemic-preparedness-building-on-fast-track/
https://cuj.ctuir.org/2020/12/pandemic-preparedness-building-on-fast-track/


https://cuj.ctuir.org/2020/12/food-pantry-part-of-preparedness/
https://cuj.ctuir.org/2020/12/food-pantry-part-of-preparedness/
https://www.eastoregonian.com/news/umatilla-river-flooding-ctuir-preparing-for-recovery-as-rescues-continue/article_911e8d3c-4aaa-11ea-99ff-2bfe93f10106.html
https://www.eastoregonian.com/news/umatilla-river-flooding-ctuir-preparing-for-recovery-as-rescues-continue/article_911e8d3c-4aaa-11ea-99ff-2bfe93f10106.html
https://cuj.ctuir.org/2022/07/ctuir-launches-mobile-app-to-inform-uir-community/
https://cuj.ctuir.org/2022/07/ctuir-launches-mobile-app-to-inform-uir-community/


 

https://www.fema.gov/locations/oregon


Strategic Direction & Action Plan 
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Goals & Action Plan 
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Evaluation Framework 

• 

• 

Goal 1: Improve Workforce and Marketing Strategies to Increase Business and 

Industry 

• 

• 

• 

• 

Goal 2: Optimize Land Use for Economic and Community Development 

• 

• 

• 

• 

• 

• 



Goal 3: Improve Community, Tourism, and Philanthropic Assets 

• 

• 

• 

• 

Goal 4: Support Department Collaboration and Planning 

• 

• 

• 

• 

Imp ementation 





 

  



Appendix A: CEDS Strategy Committee  
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Appendix B: Community Survey Summary 

 

 

Survey Findings 

Strengths 

Weaknesses 

Opportunities  

Threats 

 



Survey Responses 
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Lack of housing
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Lack of economic development
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Drugs/alchohol addiction
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Dissatisfied with handling of trust assets

Dissatisfied with addiction outreach efforts

Dissatisfied with Leadership

Dissatisfied with handling of climate change

Dissatisfied with tribal recruitment

Dissatisfied with services for off-res members

Satisfied with Leadership

Dissatisfied with lack of economic development

Dissatisfied with lack of businesses/stores

Dissatisfied with available jobs/wages

Dissatisfied with tribal land use/infrastructure

Dissatisfied with lack of services/programs (senior,
youth, edu.)

Dissasitifed with housing affordability







  



Appendix C: Background and Literature Review 

CTUIR Comprehensive Economic Development Strategy, 2017-2021 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Confederated Tribes of Coos, Lower Umpqua and Siuslaw Indians 

Comprehensive Economic Development Strategy, 2022 
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KARUK Comprehensive Economic Development Strategy 2021-2026 
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Spokane Tribe of Indian Comprehensive Economic Development Strategy 2020-

2024 
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Hoopa Valley Tribe CEDS 2016-2020 
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Appendix D: Detailed Data 



 



About Points Consulting 


