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Infrastructure
SEWER/WATER
IHS Funding : S .
|.H.S. EDA, in olace: Small localized treatment facility in Mission using
Sewer Treatment System NATA, Tax RFpP in ’ Short term  |technology that reduces costs, recycles wastewater and
Credits, Tribal process reduces water use.
TRANSPORTATION
Spilyay Traffic Control ODOT, Tribal [Conceptual |Shortterm |Exploring traffic control options for the intersection.
OoDOT
. . Improvements to the I-84 Eastbound Off-Ramp such as
[-84 E-bound Off-Ramp Level of Service . working on I . )
ODOQOT, Tribal Short term  [lighting and a turn lane to help with traffic flow as demand
Improvements IAMP to eval .
options increases.
N ODOT Grant, | Grant Shor_t to Pursue additional improvements for st_udent safety to the
Safe Routes to School, additional CTUIR match | Received medium new school campus along the busy, high speed roads of
term Mission and Highway 331, within 1 mile of the school.
Extension of Pendleton Riverwalk to Grants, ODOT, medium to E’.‘tef‘d the riverwalk concept f-rom. Pendleton to
. Conceptual Mission to create safe pedestrian infrastructure
Mission unknown long term :
between Pendleton and the Reservation.
. Plan and construct a grade separated sidewalk or path
g&r’cl)s(ssirnade Separated Sidewalk & ODOT, Tribal [Conceptual |Long Term |along Hwy 331 from the Governance Center to Spilyay
g Road near Wildhorse and Coyote Business Park.
[-84 Overpass ODOT, Tribal |[Conceptual |Longterm |Planning & Design of future upgrade to 1-84 Overpass.
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COMMUNICATIONS
Broadband: Mission Basin Fiber to USDA Phased; Short to Provide fiber optic service to as much of the Reservation
Homes n frastruct,ure extengnon to medium Community as possible; extend-from central spine to
Broadband: NTAI grant for South Res and -2 |well sites residences & Tribal facilities in areas currently
. . ARP, Tribal  |funded term
up Umatilla River underserved.
ENERGY
Solar Net Metering at Coyote Business Grants, Tribal |Site Planning|Grant in Ground—mognted Solar. PV near TERF to offset power at
Park Funds Complete process Coyote Business Park including Arrowhead, Cayuse
Tech, NCFS Bldg, Pandemic Bldg, TERF.
. . . . Sandia 2023 Project Fea3|bll|t.y demonstrauon_wnh UEC to build a .
Solar Microgrid for 27 Housing Units . L 2024 community scale microgrid to connect 27 housing Dept
National Lab, |[Application .
DOE managed homes to a solar array with a battery system.
Rooftop Solar for Nixyaawi 2023 Project Rpoftop solar for Nixyaawii Ed_qcaﬂon Center, pglred
: TBD - Short Term |with energy storage for the ability to operate during
Education Center Application
power outages.
Rooftop Solar for Yellowhawk 2023 Project Rqoftop .solar for Yellowhawk Tribal .I-.|ealth Center,
. TBD L Short Term |paired with energy storage for the ability to operate
Tribal Health Center Application .
during power outages.
Community Services/Facilities
TRIBAL FACILITIES
Lease Bus Barn property to serve as a Public Works
- Bus Barn maintenance facility for covered storage of Public Works
- Tribal, Program, |property is , , _
DPW & Fleet Facilities Grants i ; shortterm | equipment and supplies. Evaluate property for potential
ease purchase - Phase | Env. Assessment is complete.
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Temp. storage of some DNR equipment at Bus Barn site
while evaluating options to replace Bullpen shop and
- . . Tribal, Program, storage -- to also include EESP storage needs.
DNR Facilities (Fisheries/Bullpen/etc.) Grants Conceptual |[short term (Separate facility for processing fish/game needs to be at
an Industrially zoned location). Agreement to purchase
ODFW property; Funds Needed to complete w/in 2 years.
ARPA Purchased
SDA _ 2025 Ataw Miyansma Learning Center has 13 infants waiting
Child Care classroom space School; _2026 for child care. Need to provide high quality early
RFPin learning services.
process for
Renovation
Wellness Center Tribal, Program [Conceptual |Mid term Concept_s are being evaluated for presentation
and feasibility assessment.
NGC Remodel Tribal Conceptual |unknown Remodel existing Nixyaawii Governance Center to
accommodate growth.
Additional Education Buildings? unknown Conceptual [long term Elementary, Middle school, etc. Needs Asessment Infant
through 8th grade completed.
Office space for bus driver training, meetings and break
Transit Building expansion ODOT, FTA, shortterm | area. Working on a Hermiston Bus Barn site.
ICDBG, HUD, [2023 Construct a modern fire station from ground up. Should
New Fire Station/ Public Safety Facilities OR State Fire |Project short term  |include emergency services training center. Possible
Marshall Application location in Coyote Business Park area.
. . Replace outdated and inefficient Chillers/piping for
Applying for [Bid - Sno )
TCI HVAC ETO Rebate |Valley 2023 short term | TCI HVAC system; replacement gets TCI very close to
Net Zero.
DOE-EM ; ; -
. . EESP will be performing Hanford first foods resources
EESP Field Station Health and Carryover, 2025 analyses that require upgrades to the lab for health

Safety Upgrades

OMD Contract
Funds

and safety and to the garage for new workflow.
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EESP Storage of Hanford- DOE . DNR—EESP has needs for weather—protected sto_rage
related equipment Cooperative 2025 of equipment related to stewardship of Federal sites,
Agreement e.g. Hanford. **In conjunction with other DNR
PIUuIClIIID.
HOUSING
Veteran's and Elder Village - Homes Potential State OHCS Housing for homeless veterans and elders. Services/
and Services State and Grant 2026 places to gather to come as "Associated Services" in
Federal Awarded Housing Team's workplan.
Grants P, . . .
Feasibility Create homes for Native American elders near services
in process. and an assisted living facility with continuum of care for
Elder homes and Assisted Housing TBD YTHC has |shortterm [range of needs. BOT Priority Team 5 has funds to
limited conduct a feasibility study. Also evaluate a new
capacity. Senior's and veteran's community space.
Additional Housing/Subdivision (Nagel)/ | Tribal, Program, | Draft Plan  [zoningto ~ [SuPdivide Tribal Trust property on Tutuilla Rd/Hwy 331
ne C 2025 for development by Tribal Members as home sites with
Sisnamis Grants LPPC 2026
long term leases (50 lots; .75 to 1 acre each).
Additiona! Housipg/ Subdivision (East Tribal, Program, Conceptual medium to |Tribal T.rust p-roperty development for Tribal Members
Bench, Nixyaawii Il, Others?) Grants long term home sites with long term leases.
The average wait list for CTUIR housing low income
2023 CIP rental units - 1, 2, 3 & 4- BR is 20 per category (80
. . USDA, Tax ; L .
Low Income Housing Rental Units for . Project total). Priority for 4 and 3 bedroom units, some 2 BD.
) credits, HUD, e short term . : S .
CTUIR Community . Application The needed income range is TBD after Timine N. is
loans, Tribal . . S o
rented, possibly freeing up existing income-qualified
units managed by Housing.
Transitional Housing - Family TBD 202_3 CIP medium [Need for transitional home for DV offenders, persons
Violence Services Program Project term coming out of prison, others

Application
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Economic Development
Coyote Business Park Spec Building - Tribal, financing Build a spec b_uilding within Ceyote Business Park
Flour Mill and Truck Wash Developments | private financing Under _ South for leasing out to a business.
Construction| 2026 Lease Coyote Business Park sites for Development.
Small business center/Incubator Grents, ARP, Conceptual |mid term Development of a small business location with frontage
Financing for retail.
Small Busi Complete NCFS has 5 small business clients interested in having a
mall BUSINESS food truck. As the planned business incubator project
Food Truck Park Loans Nov. 2025 will be several years away, this will provide a lower cost
intermediate option
. . . . Complete .
Casino Expansion - Hotel & Convention | Casino Budgets, [Under . in earl Demolish the older Courtyard hotel (99 rooms) and
Center Tribal, Financing|Construction 2027 y construct a new hotel and added convention space.
Casino Budaets medium Provide additional paved truck parking near Arrowhead
Truck Parking at Arrowhead ! >UAQets, Conceptual for use by truckers visiting Wildhorse. Would replace the
Tribal, Financing term LS .
temporary gravel parking in front of Wildhorse.
Sportsplex unknown, Conceptual |long term A 2006 feasibility study looked at locating a regional

Financing

sportsplex west of the Casino on CTUIR vacant land.
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Hazard Mitigation Projects / Natural
Resource Projects
. Transportation, Study . shortterm if Walla Walla Court Flooding Study & Mitigation - Assess
Spring Creek Improvements July Grounds complete; |grant : . o . . .
L . ARP, program? . . drainage in Mission basin near housing and implement
(Flood Control in Mission Housing Area) FEMS/IHS/HUD plan in obtained a plan to reduce flooding in spring and fall
process 2025-2026 |2 P gin spring '
Grant with Tribal gff;'bmty short to DNR EES has identified potential geothermal resources.
Geothermal Project (Phase 2B) y medium Phase 2A, feasibility is just finishing. Phase 2B would
match (Phase 2A) . .
term drill and test temperature gradient boreholes (TGB).
completed
. unknown, BPA, short term if |_. .
Flood plain Work other funding Conceptual grant funded River work to restore natural flood plain.
Recreation
Interpretive Kiosk/Rest on Tamastslikt Tribal, Program, Add a rest stop with cover, bench and interpretive
: Conceptual |[short term ) . .
Trail Grants signage on the Tamastslikt Trail.
. . . short to - .
Wellness & Mobility Trail, “July Grounds to| Tribal, Program, . Increase mobility options between July Grounds and
. Conceptual |[medium C ) . .
Mission Grants term Mission for pedestrians and for bicycle and horse riders.
Upgrade existing parks in housing areas and near
. . Phase, ) . .
Playgrounds others (housing areas, Tribal, Program, : Cayumawa; develop new outdoor recreation areas in July
Conceptual |some in
Cayumawa, July Grounds) Grants process Grounds such as a skate park and covered basketball

court






