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Mission

The mission of the Bureau of Indian Affairs,
Umatilla Agency is to insure that the
inherent federal functions are executed; to
protect and improve trust assets; to promote
management of natural resources; and to
foster Indian Self-determination.



Superintendent
Goals & Objectives

Fulfill Indian Trust Responsibilities
Fully Utilize Delegated Authorities To Manage 

Trust Resources
Implement & Enforce Laws & Regulations That 

Govern Management Of Trust Assets
Sign Documents Requiring Federal Approval In A 

Timely Manner 
Maintain Trust Records
Cooperate & Communicate With Tribal leadership 

and Tribal members



Superintendent
Goals & Objectives

Provide for Land Management That Maximizes 
Return Integrating Consideration For A Wide 
Range Of Natural Resource And Cultural Values
Encourage Development of Natural Resource 

Management Plans That Address Landowner And 
Tribal Concerns.



Superintendent
Goals & Objectives

Encourage Self-Determination & Self –
Governance
Consult with BOT & General Council on BIA 

Initiatives
Provide Assistance as Required for Economic 

Development
Provide Technical Assistance as Requested to 

Compacted and/or Contracted Programs.



Administration
Goals & Objectives

Provide Services That Enable & Empower the 
Organization
Develop Budgets According To Fund Allocations
Monitor Expenditures
Develop And Implement Facilities Management 

Program
Maintain Information Technology Systems



Tribal Real Estate Services
Goals & Objectives

Fulfill Indian Trust Responsibilities
Develop & Implement Lease Program
Develop & Implement Land Sale Program
Develop & Implement Right-of-Way Program



Probate Services
Goals & Objectives

Fulfill Indian Trust Responsibilities
 Provide Estate Management Services



Wildland Fire Management
Goals & Objectives

Fulfill Indian Trust Responsibilities
Provide Wildland Fire Suppression
Develop Prescribed Fire Program
Develop Hazardous Fuels Reduction Program
Update Fire Management Plan



Buy Back Program

Working on a MOA between buy Back program and 
Tribe

Tribe has submitted a resolution
The appraisal modeling will be finalized by the end of

April giving the final values. Tracts will be identified
for buy back

Offers hope to be out by late summer 2021
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