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Mission and Goals
 Mission 

 The mission of the CTUIR Department of Public Safety is to coordinate 
quality service to the community by protecting lives and property through 
prevention, planning, preparedness, education and response.

 Goals

 1. Oversee the Department to ensure it operates efficiently and in compliance 
with tribal policies.

 2. Supervise the Fire Chief, Police Chief, Family Violence Services Program 
Manager, Prosecutor and Child Support Enforcement Attorney-Manager.

 3. Assist Legislative Coordinator and Public Affairs in development of 
legislative position on public safety issues including travel to Olympia, Salem, 
and Washington DC to work with the lobbyists and assisting them in legislative 
efforts.

 4. Promote a cooperative relationship with adjoining public safety agencies to 
ensure the safety of members living on and off the reservation.
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Mission and Goals,  Tribal Fire Department

• Provide effective emergency services to the CTUIR 
community

1. Provide twenty four hour life safety services

2. Prevent loss of life and reduce property damage

3. Recruit additional volunteers 

4. Maintain well trained and equipped department

5. Conduct annual fire inspection

6. Plan and implement three community activities

7. Provide adequate financial resources 
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Area Resources

 The Umatilla Tribal Fire Department is currently staffed at 3 personnel a 48 hour 
shift, backed up by off duty staff and 8 volunteers. Wildland vehicle resources are 2 
– type 6 (light brush) 1 - type 4 (heavy brush)

 And 1 type 1 tender/pumper.
 BIA resources consist of 6 personnel, 3 - type 6, 1 - type 4, BIA is on 12 hour shift, 

on call off duty. BIA is patrolling the reservation 8 hours throughout day light 
hours. BIA can request federal resources if need be.

 Oregon Department of Forestry are staffed with 2 type – 6 also 12 hour shifts, on 
call after hours. 

 Air resources are currently grounded due to limited visibility.



Mutual Aid Agreements
 In the event UFTD and BIA resources are depleted or need additional resources, a 

request for mutual aid from our neighboring departments, if father resources are 
need UTFD is a member of a Tri County Mutual Aid agreement with Umatilla, 
Moro and Gilliam counties.

 The Tribes may request the governor to invoke a conflagration (ORS 476.510) 
through Umatilla County Fire Chief currently Scott Goff, Umatilla Co. Fire Dist. 
1. 





Mission and Goals
To provide quality service to the CTUIR community by promoting 
a safe environment through police and citizen interaction, with an 
emphasis on integrity, fairness, and  professionalism.

 Program Management and Development.
 Community Outreach.
 Law Enforcement.
 Fish and Wildlife Enforcement.
 Public Safety



Organizational Chart
Police Department



Mission and Goals, Office of Child Support Enforcement
Mission: Establish and enforce child support obligations for the benefit of 
children and families.

Goals:

1. Locate custodial and non-custodial parents and collect 
information about them such as address, assets and employment.  
2. Offer voluntary paternity testing, negotiate acknowledgements of 
paternity, file affiliation cases and obtain judgments.
3. Obtain and modify support orders in Umatilla Tribal Court. 
4. Garnish wages and assets of support obligors, distribute support to 
custodians of children, and provide the tribe, support payers, support 
receivers and grant administrators with accurate accounting of all 
payments and distributions. 
5. Advise the Board of Trustees in the development of tribal policies 
regarding child support enforcement. 
6. Manage and direct the Office of Child Support Enforcement.
7. Provide outreach and education to tribal members about the 
benefits of child support.



Office of Child 
Support Enforcement  

Attorney-Manager
Erin Biencourt

Case Worker
Angela Hummingbird

Outreach Coordinator
Cedric Wildbill

Financial Specialist 
Monica Paradise

Secretary 
Lori Picard

Organization, Office of Child Support Enforcement



Mission and Goals, Family Violence 
Services

To provide CTUIR culturally appropriate support 
services to victims of domestic violence, sexual violence, 
elder abuse, teen dating and stalking.

1) Continue to promote awareness of domestic violence, 
sexual assault, and stalking

2) Track and monitor offenders
3) Increase safety for victims within surrounding nations by 

creating a network and collaboration.  Strengthen tribal 
codes regarding family violence and sexual assault

4) Awareness of family violence through community and 
department education



Organizational Chart, Family Violence 
Services

Program Manager

Advocate

Batterer Intervention Facilitator (m) 

Child Youth Advocate

Secretary Receptionist



Prosecutor Office



QUESTIONS?
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