Confederated Tribes of the Umatilla Indian Reservation (CTUIR)
Request for Proposal (RFP)
Tribal Facilities Market Rent Study
Justin Northern, Public Works Director 
46411 Timine Way

Pendleton, Oregon 97801
Issued:  
August 25, 2023
Due:  By September 14, 2023, 2:00 pm PST 
1. BACKGROUND
The Confederated Tribes of the Umatilla Indian Reservation (CTUIR) is currently accepting proposals for providing a Market Rent Analysis for a number of Tribal Facilities.  

The purpose of this Request for Proposal (RFP) is to solicit proposals from various candidate organizations; conduct a fair and extensive evaluation based on criteria listed herein and select the candidate who best represents the direction the CTUIR wishes to go.

2. Proposal Guidelines
This Request for Proposal represents the requirements for an open and competitive process.  Proposals will be accepted until 2 pm PST August 14, 2023.  Any proposals received after this date and time will be returned to the sender.  All proposals must be signed by an official agent or representative of the company submitting the proposal.
If the organization submitting a proposal must contract any work to meet the requirements contained herein, this must be clearly stated in the proposal.  Additionally, all costs included in the proposals must be all-inclusive to include any contracted work.  Any proposals which call for contracting work must include a name and description of the organizations being contracted.  

All costs must be itemized to include an explanation of all fees and costs.  

Contract terms and conditions will be negotiated upon selection of the winning bidder for this RFP.  All contractual terms and conditions will be included in a Professional Service Agreement (attached) subject to review by the Tribe’s legal department and will include scope, budget, schedule, and other necessary items pertaining to the project.

3. Project Purpose and Description
The purpose of this project is to complete a market rent analysis on the below detailed government buildings.  The analysis data will be used internally by the CTUIR to inform lease and rental space valuation within the buildings. 
4. Project Scope 

The scope of this project includes a Market Rent Analysis prepared in accordance with the Appraisal Institute and Uniform Standards of Professional Appraisal Practice. The report will present an analysis of the subject property (s) and surrounding region resulting in a conclusion of full-service market rent (gross lease) of selected government buildings. These buildings will consist of government administration, emergency services and science-research as noted below:
a)  Tribal Public Safety Building
b)  Tribal Fire Station   
c)
Energy & Environmental Sciences Program (EESP) Field Station

d)
Nixyáawii Governance Center (NGC)
e)
Nixyáawii Education Center (NEC)  
Tribal Public Safety Building: 46400 Timine Way, Pendleton OR. 
Building use is classified 

Public Service – Police Station / Radio Station 
Building square footage is 
_8,780 square feet_______
Cost of construction

will share with contractor after award
Rent expenses


_ N/A ___
Tribal Fire Station: 73382 Confederated Way, Pendleton OR. 
Building use is classified 

Public Service – Fire house_ 

Building square footage is 
_9,554 square feet_______
Cost of construction

will share with contractor after award_

Rent expenses


_N/A___

Energy & Environmental Sciences Program (EESP) Field Station: 46330 Timine Way, Pendleton OR. 

Building use is classified 

Office – Research and Development 

Building square footage is 
_4,000 square feet_______
Cost of construction

will share with contractor after award
Rent expenses


_ N/A___

Nixyáawii Governance Center (NGC): 46411 Timine Way, Pendleton OR. 
Building use is classified 

Public Service – Governance Center 

Building square footage is 
_90,623 square feet_______
Cost of construction

will share with contractor after award_

Rent expenses


__ N/A___

Nixyáawii Education Center (NEC):  46251 Timine Way, Pendleton OR. 

Building use is classified 

Public Service – Educational 
Building square footage is 
_68,818 square feet_______
Cost of construction

will share with contractor after award. 
Rent expenses


__ N/A___

Location is marked in the map attachment.  
5. Request for Proposal and Project Timeline

Request for Proposal Timeline:

All proposals in response to this RFP are due no later than 2:00pm PST September 14, 2023.

Evaluation of proposals will be conducted from 2:00pm PST September 14, 2023, through September 21, 2023.  If additional information or discussions are needed with any bidders during this two-week window, the bidder(s) will be notified.

The selection decision for the winning bidder will be made no later than September 25, 3023.

Upon notification, the contract negotiation with the winning bidder will begin immediately.  Contract negotiations will be completed by October 9, 2023.
Notifications to bidders who were not selected will be completed by October 10, 2023.

Project Timeline:

Project initiation must be started by October 25, 2023.

Project completion must be completed by December 6, 2023.
6. Budget

All proposals must include proposed costs to complete the tasks described in the project scope.  
Costs should be stated as one-time or non-recurring costs (NRC).  Pricing should be listed for each of the following items in accordance with the format below:

Public Safety Building




NRC
_____

 Tribal Fire Station




NRC
_____

 Community Gym





NRC
_____

Community School




NRC
_____
Governance Center




NRC
_____

NOTE: All costs and fees must be clearly described in each proposal.  
Include a copy of your company’s pay rate schedule.

7. Bidder Qualifications

Bidders should provide the following items as part of their proposal for consideration:

· Description of experience in successful completion of past projects
· Testimonials from past clients on your company’s work
· Anticipated resources you will assign to this project (total number, role, title, experience)

· Project management methodology
· Local involvement and history of working with Indian Tribes

8. Proposal Evaluation Criteria

CTUIR will evaluate all proposals based on the following criteria.  Your proposal should follow the format below and should be less than 30 pages, single sided, minimum 11-point font.  Divider sheets are required and will not be included in the page count.  Facsimile or e-mailed transmissions will not be accepted.  To ensure consideration for this Request for Proposal, your proposal should be complete and include all the following criteria in:

· Firm Background (10 points):  Describe your firm including ownership structure, service area, volume of project management services, length of time in the industry and financial stability.
· Local Knowledge (10 points):  Describe your understanding of the locality of the project site and the unique considerations of working on the CTUIR Reservation.  Describe your firm’s plan to help maximize the economic impact on the Tribal community.  Provide specific examples of your track record.
· Previous experience and work (10 points):  Provide recent experience on similar facilities, clearly noting work performed.  Provide reference contact person and telephone number for these projects.
· Staffing plan (25 points):  Provide a detailed and specific discussion of your firm’s proposed staffing plan.  Include an organizational chart, description of staff roles, resume and other relevant information.  Describe your plan to effectively provide services on several concurrent projects.

· Approach (15 points):  Provide a general discussion of your management philosophy.  Include a description of your firm’s involvement from the planning phase through the completion of the project.  Provide examples of your methods to ensure quality, budget and schedule control.

· Value and cost (25 points):  Provide a detailed breakdown of your proposed fee, clearly stating any items not covered by your fee.  State whether your proposed fee is a lump sum or not-to-exceed amount.
· Indian Preference and TERO Certification (5 points):  Provide documentation to confirm your firm is at least 51% Native-owned and that your firm is certified as Native-owned by the CTUIR TERO program.
Each bidder must submit 5 copies of their proposal to the address below by September 14, 2023 at 2 pm PST:  
CTUIR Public Works

Attn: Justin Northern
46411 Timine Way 

Pendleton, OR 97801

Attachments:
Professional Services Agreement Template
Site Map of Facilities
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