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Project
Potential 
Funding 
Sources

Status 
Notes Timing Description

Infrastructure

Sewer Treatment (MBR System)
ARP, I.H.S. 
Infrstructure, 

Tribal
Conceptual Short term

Small localized MBR treatment facility in Mission or near 
Wildhorse using technology that reduces costs, recycles 
wastewater and reduces water use.

Spilyay Traffic Control ODOT, Tribal Conceptual Short term Exploring traffic control options for the intersection.

331 Grade Separated Sidewalk & 
Crossing ODOT, Tribal Conceptual Long Term

Plan and construct a grade separated sidewalk or path 
along Hwy 331 from the Governance Center to Spilyay 
Road near Wildhorse and Coyote Business Park.

I-84 E-bnd Off-Ramp Level of Service 
Improvements ODOT, Tribal Conceptual Short term

Improvements to the I-84 Eastbound Off-Ramp such as 
lighting and a turn lane to help with traffic flow as demand 
increases.  

Broadband:  Mission Basin Fiber to 
Homes        
Broadband: NTAI grant for South Res and 
up Umatilla River

Solar Net Metering at Coyote Business 
Park

Grants, Tribal 
Funds Feasibility  

Short to 
medium 
term

Ground-mounted Solar PV near TERF to offset power at 
Coyote Business Park including Arrowhead, Cayuse 
Tech, NCFS Bldg, Pandemic Bldg, TERF.

Safe Routes to School, additional ODOT Grant, 
CTUIR match Conceptual

Short to 
medium 
term

Pursue additional improvements for student safety to the 
new school campus along the busy, high speed roads of 
Mission and Highway 331, within 1 mile of the school.

I-84 Overpass ODOT, Tribal Conceptual Long term Planning & Design of future upgrade to I-84 Overpass.

Buying Pendleton Sewer System within 
the UIR unknown, Tribal Conceptual Medium to 

long Term Some Pendleton sewer line is within the UIR.  
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USDA, 
Infrastructure, 
ARP, Tribal

Phased

Provide fiber optic service to as much of the Reservation 
Community as possible; extend from central spine to 
residences & Tribal facilities in areas currently 
underserved.

Short to 
medium 
term
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Community Services/Facilities

DPW & Fleet Facilities Tribal, Program, 
Grants Conceptual short term

Construct a Public Works maintenance facility for 
covered storage of Public Works equipment and 
supplies.

DNR Facilities (Fisheries/Bullpen/etc.) Tribal, Program, 
Grants Conceptual short term

Construct a Fisheries Shop facility in conjunction with the 
Public Works facility to allow storage of fisheries 
equipment as well as cleaning of fish for Tribal 
distribution.

Daycare CARES, ARP, 
Tribal Conceptual short term

Increase capacity for additional children.  Already partially 
underway with acquiring an owers agent, budgetary 
allocations, etc. 

TCI roof and wall replacement - Phase 2 Tribal Funding 
Allocated short term  

A bid was received 2 to 3 years ago to replace roof and 
siding where there is water intrusion.  Phase 2 is the 
portion yet to do.  

TCI Mold Remediation Tribal Bid Obtained short Term Mold from previous water intrusion needs to be 
remediated. 

Additional Housing/Subdivision (Nagel) Tribal, Program, 
Grants Conceptual medium 

term

Subdivide Tribal Trust property (Nagel) for development 
by Tribal Members as home sites with long term leases 
(16 lots; 1 to 1.5 acres each).

Assisted Living /Senior Care Facility I.H.S., Tribal, 
Program, Grants Conceptual medium 

term

Create housing for Native American elders or other 
Native Americans needing assistance with daily meals 
and care. Continuum of care for range of needs.

Wellness Center Tribal, Program Conceptual Mid term

Additional Housing/ Subdivision (East 
Bench, Nixyaawii II, Others? )

Tribal, Program, 
Grants Conceptual medium to 

long term
Tribal Trust property development for Tribal Members 
home sites with long term leases.

NGC Remodel Tribal Conceptual unknown Remodel existing Nixyaawii Governance Center to 
accommodate growth.
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Senior Center/Veterans Tribal, Program, 
Grants Conceptual General community space that can be used by multiple 

people. 

Additional Education Buildings? unknown Conceptual long term Elementary, Middle school, etc. 

Transit Building expansion ODOT, FTA, Conceptual short term
Office space for bus driver training, meetings and break 
area.  The need for adequate space has intensified with 
COVID requirements for distancing.

Spring Creek Improvements July Grounds Transportation, 
ARP, program? In process

short term if 
grant 
obtained

Walla Walla Court Flooding Study & Mitigation

Geothermal Project (Phase 2B) Grant with Tribal 
match

Feasibility 
Study 
(Phase 2A) 
completed

short to 
medium 
term 

DNR EES has identified potential geothermal resources.  
Phase 2A, feasibility is just finishing.  Phase 2B would 
drill and test temperature gradient boreholes (TGB).

Flood plain Work unknown, BPA, 
other funding Conceptual short term if 

grant ob- River work to restore natural flood plain.

Hazard Mititation Projects / Natural 
Resource Projects
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Economic Development

Coyote Business Park Spec Building Tribal, financing, Conceptual short term Build a spec building within Coyote Business Park South 
for leasing out to a business.

Small business center/Incubator Grants, ARP, 
Financing Conceptual mid term Development of a small business location with frontage 

for retail. 

Casino Expansion - Hotel & Convention 
Center

Casino Budgets, 
Tribal, Financing

Preliminary 
Design

medium 
term

Demolish the older Courtyard hotel (99 rooms) and 
construct a new hotel and added convention space.

Truck Parking at Arrowhead Casino Budgets, 
Tribal, Financing Conceptual medium 

term

Provide additional paved truck parking near Arrowhead 
for use by truckers visiting Wildhorse.  Would replace the 
temporary gravel parking in front of Wildhorse.

Sportsplex unknown, 
Financing Conceptual long term A 2006 feasibility study looked at locating a regional 

sportsplex west of the Casino on CTUIR vacant land.
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Recreation

Interpretive Kiosk/Rest on Tamastslikt 
Trail

Tribal, Program, 
Grants Conceptual short term Add a rest stop with cover, bench and interpretive 

signage on the Tamastslikt Trail.

Wetlands Playground Update Tribal, Program, 
Grants Conceptual

short term if 
grant 
obtained

Update Wetland Park playground equipment and ground 
cover to  comply with current playground standards.

Wellness & Mobility Trail, “July Grounds to 
Mission

Tribal, Program, 
Grants Conceptual

short to 
medium 
term

Increase mobility options between July Grounds and 
Mission for pedestrians and for bicycle and horse riders.

Playgrounds others (housing areas, 
Cayumawa, July Grounds)

Tribal, Program, 
Grants Conceptual

short to 
medium 
term

Upgrade existing parks in housing areas and near 
Cayumawa; develop new outdoor recreation areas in July 
Grounds such as a skate park and covered basketball 
court

Extension of Pendleton Riverwalk to 
Mission

Grants, ODOT, 
unknown

Conceptual medium to 
long term

Extend the riverwalk concept from Pendleton to Mission 
to create recreation and cultural connections.
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