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Committee, Commission, Team, Working 
group, etc.
 Fish & Wildlife Commission, Chair

 CRITFC

 Strategic Planning & Organizational Development (SPOD)

 Columbia River Treaty (CRT)

 CRT US Negotiating Team

 US v OR Policy Representative

 Columbia River Housing

 Tribal Fish Co. LLC

 Walla Walla Watershed Management Partnership (W3MP)

 Tribal Farm Committee, Member

 Inter-Tribal Ag Council (Alternate)

 BOT

 Columbia River Basin Policy Advisory Group (Alternate)

 Wallowa Project Team

 Boardman Right of First Refusal Working Group

 Shoreline Reconveyance Task Force

 Yakima River Delta Group



Highlighted Goals

 First Foods Policy Development; protection, enhancement use (All departments, all entities) 
*All our cultural and Treaty responsibilities for all our future generations.

 Organizational Assessment; internal and external

 Policy review/update:

 Board Procedures; updates, consistency, BOT conduct section

 Secretary Procedures; clarity between staff, part EMP

 Executive Management Policy; update to reflect DED, relationship between BOT and OEC

 Emergency Operations Plan; continuity of operations, C/C’s, cultural identity.

 Community:

 Land Acquisitions and use; UIR, Ceded, Usual and Accustomed

 Economy diversification; investments, CDFI enterprises (Enterprise Board?)

 Housing goals: 

 Low income; HUD versus Housing rules, services assistance.

 Middle income; Lucky 7, Bowman/Timine Way North, CDFI development

 July Grounds redesign: historical gathering place, celebration, dance, horsemanship & 
waterway/ecosystem integration (First Foods Policy)
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