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Grant Information:

Grant Number

55-1T-41-13810

Recipient Program Year

01/01/2023-12/31/2023

Federal Fiscal Year

2023

Initial Indian Housing Plan (IHP):

Yes

Amended Plan

Annual Performance Report (APR):

Amended Plan

Tribe:

Yes

TDHE:

Recipient Information:

Name of the Recipient

Confederated Tribes of the Umatilla Indian Reservation

Contact Person

Marcus L. Luke Il

Telephone Number with Area Code 541-429-7926
Mailing Address 46411 Timine Way
City Pendleton

State OR

Zip 978019467

Fax Number with Area Code 541-429-7926

Email Address

marcusluke@ctuir.org

TDHE/Tribe Information:

Tax Identification Number 930624734
DUNS Number 131973919
CCR/SAM Expiration Date 01/01/2023

Planned Grant-Based Budget for Eligible Programs:

IHBG Fiscal Year Formula Amount

$2,002,023.00

Housing Needs

Type of Need
(A)

Low-Income Indian
Families

()

All Indian Families
(C)

Overcrowded Households




Renters Who Wish to Become Owners

Substandard Units Needing Rehabilitation

Homeless Households

Households Needing Affordable Rental Units

College Student Housing

Disabled Households Needing Accessibility

Units Needing Energy Efficiency Upgrades

Infrastructure to Support Housing

Other (specify below)

Planned Program Benefits

The Confederated Tribes of the Umatilla Indian
Reservation (CTUIR) Housing Department (HD) plans to
carry out the following programs and activities to address
the needs. Provide rental units to applicants from the
waiting list of reviewed and eligible. Help provide tenants
with resources to enable them to continue occupying
units, counsel tenants so they can get full services offered
by HD and related departments. Maintain rentals to be
safe, sanitary, affordable and rent ready. To update waiting
list and prevent homelessness. To prepare units if
budgeted for ADA compliance. To utilize available
services provided by outside entities.

Geographic Distribution

The service area is for Confederated Tribes of the
Umatilla Indian Reservation with population of about 3166.
This includes Umatilla and Union County's in rural eastern
Oregon adjacent to Pendleton, Oregon and has a tribal
population of about 1,400 includes CTUIR Members and
other enrolled tribes. There are 198 income based units
and about 30 non-HUD units.

Programs

652-01x : Operating Assistance

Program Name:

Operating Assistance

Unique Identifier:

652-01x

Program Description (continued)

Operating assistance for 1937 Act Housing units

Eligible Activity Number

(2) Operation of 1937 Act Housing [202(1)]

Intended Outcome Number

(6) Assist affordable housing for low income households

APR: Actual Outcome Number

This information is only completed for an APR.

Who Will Be Assisted

Operating assistance is available to eligible Native
American families meeting the low income requirements.

Types and Level of Assistance

The HD will provide all the necessary services for
operating 1937 Act Units. The work is completed by
housing staff, occasionally subcontract to keep all units
safe, working properly including but not limited to; heating,
structure, electrical, plumbing and even from illegal activity
to be safe, sanitary from methamphetamine.

APR : Describe Accomplishments

This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year

Planned APR - Actual
Number of Units 132 This information
to be Completed is only completed
in Year for an APR.

APR: If the program is behind schedule, explain why

This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both Section 3:
Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) funds

Total all other funds to be

Total funds to be




to be expended in 12-month program expended in 12-month expended in 12-month

year program year program year
(L) (M) (N=L+M)
$0.00 $828,744.00 $828,744.00

652-000 : Modernization

Program Name: Modernization
Unique Identifier: 652-000
Program Description (continued) Modernization

Eligible Activity Number (1) Modernization of 1937 Act Housing [202(1)]

Intended Outcome Number

APR: Actual Outcome Number

Who Will Be Assisted The NAHASDA 1937 Act Units are open to eligible low-
income families. First preference is to Confederated Tribes
of the Umatilla Indian Tribal members, then to other
federally recognized tribal members.

(3) Improve quality of substandard units

This information is only completed for an APR.

To include actual work rehab/modernization activity
related to the units planned(reroofing, electrical/plumbing,
windows, doors, cupboards/cabinets, flooring, etc.)

Types and Level of Assistance

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual
Number of Units 17 This information
to be Completed is only completed
in Year for an APR.

APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both Section 3:
Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) funds  Total all other funds to be Total funds to be
to be expended in 12-month program expended in 12-month expended in 12-month
year program year program year
(L) (M) (N=L+M)
$0.00 $469,091.00 $469,091.00

652-030 : Housing Services

Program Name:

Housing Services

Unique Identifier:

652-030

Program Description (continued)

To help supply or provide housing related services for
affordable housing such as housing counseling in
connection with rental or homeownership assistance,
establishment and support of resident organizations and
resident management, energy auditing, activities related to
the provision of self-sufficiency and other services, and
other services related to assisting owners, tenants,
contractors, and other entities, participating or seeking to
participate in other housing activities assisted pursuant to
this section.

Eligible Activity Number

(18) Other Housing Service [202(3)]

Intended Outcome Number

(6) Assist affordable housing for low income households

APR: Actual Outcome Number

This information is only completed for an APR.

Who Will Be Assisted

Housing services are available to all eligible Native
American families that are low income.

Types and Level of Assistance

The HD will: - Provide ongoing counseling for tenants in
affordable rentals; - Work with our tribal departments
Procurement, Finance & Office of Legal Counsel; -




Provide resources to promote self-sufficiency; - Provide
housing management that complies with CTUIR and HUD
policies and procedures; - Provide transportation to and
from town for rent or related services for certification
process; - Work with local service groups that provide
short-term assistance to defray rent and utility bills; and -
Work with other tribal departments (e.g., Tribal Police,
A&D Program, Department of Children and Family
Services, Tribal Court/Truancy, Education Department) to
help reduce homelessness, addictions, and criminal and
illegal activity.

APR : Describe Accomplishments

This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year

Planned APR - Actual
Number of 132 This information
Households to is only completed
be served in Year for an APR.

APR: If the program is behind schedule, explain why

This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both Section 3:
Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) funds  Total all other funds to be
expended in 12-month
program year

to be expended in 12-month program
year

L)

Total funds to be
expended in 12-month
program year

(M) (N=L+M)

$0.00 $80,892.00 $80,892.00

652-040 : Housing Management Services

Program Name:

Housing Management Services

Unique Identifier:

652-040

Program Description (continued)

The provision of management services for affordable
housing.

Eligible Activity Number

(19) Housing Management Services [202(4)]

Intended Outcome Number

(6) Assist affordable housing for low income households

APR: Actual Outcome Number

This information is only completed for an APR.

Who Will Be Assisted

To serve eligible low income Native American Families in
the NAHASDA supported units.

Types and Level of Assistance

The HD will: - Prepare work specifications; - Process
applications; - Coordinate routine inspections; - Make
tenant selections; - Oversee tenant-based and project-
based rental assistance; and - Provide resources for
tenants for disputes using the Admission Occupancy
Policy and/or third party with tribal court.

APR : Describe Accomplishments

This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year

Planned APR - Actual
Number of 132 This information
Households to is only completed
be served in Year for an APR.

APR: If the program is behind schedule, explain why

This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both Section 3:
Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) funds  Total all other funds to be
expended in 12-month
program year

to be expended in 12-month program
year

L)

Total funds to be
expended in 12-month
program year
(N=L+M)




$0.00 $648,212.00 $648,212.00

652-050 : Crime Prevention & Safety

Program Name: Crime Prevention & Safety
Unique Identifier: 652-050
Program Description (continued) The provision of safety, security and law enforcement

measures and activities appropriate to protect residents of
affordable housing from crime.

Eligible Activity Number (21) Crime Prevention and Safety [202(5)]

Intended Outcome Number (11) Reduction in crime reports

APR: Actual Outcome Number This information is only completed for an APR.

Who Will Be Assisted Crime prevention and safety activities are provided for all

in NAHASDA supported units. This includes Essential
Families such as Law Enforcement, teachers, emergency
medical technician. All must meet NAHASDA guidelines
and requirements.

Types and Level of Assistance The HD will: - Work with Alcohol and Drug Oversight
group with prevention education; - Communicate with
Tribal Police & Tribal court with a support Community
Policing Philosophy; - Communicate and share with
tenants about positive role model activity with Education
Department of CTUIR; - Promote safety, security, and law
enforcement measures and activities appropriate to
protect residents of affordable housing from crime; and -
Provide resources against addictions & any illegal activity.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual

The output measure being collected for this eligible
activity is dollars. The dollar amount should be included
as an other fund amount listed in the Uses of Funding
table.

APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:
The Uses of Funding table information can be entered here for each individual program or can be entered for all

programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both Section 3:
Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) funds  Total all other funds to be Total funds to be
to be expended in 12-month program expended in 12-month expended in 12-month
year program year program year
(L) (M) (N=L+M)
$0.00 $20,725.00 $20,725.00

652-090 : Tax Credit Operation and Maintenance

Program Name: Tax Credit Operation and Maintenance
Unique Identifier: 652-090
Program Description (continued) The CTUIR Housing Department will assume the

responsibility to subsidize the Umatilla Tax Credit Housing
Project operations and maintenance in order to offset the
debt incurred from annual operations.

Eligible Activity Number (20) Operation and Maintenance of NAHASDA-Assisted
Units [202(4)]

Intended Outcome Number (6) Assist affordable housing for low income households

APR: Actual Outcome Number This information is only completed for an APR.

Who Will Be Assisted The low income Housing Tax Credit Units are open to

eligible low-income families. First preference is to CTUIR
Tribal members and other tribal members.

Types and Level of Assistance The Housing Department will subsidize the cost of all




operations and maintenance of the Tax Credit units that
are low income. Also managing 8 NAHASDA are
administered under this program.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual

Number of Units 58 This information
to be Completed is only completed
in Year for an APR.

APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both Section 3:
Program Descriptions and Section 5(b): Uses of Funding accordingly.

Total funds to be
expended in 12-month

Prior and current year IHBG (only) funds  Total all other funds to be
to be expended in 12-month program expended in 12-month

year program year program year
(L) (M) (N=L+M)
$0.00 $432,643.00 $432,643.00

Maintaining 1937 Act Units, Demolition, and Disposition

The HD will protect and maintain the units under
management by doing the following: Implement housing
policies that are directly designed to affect the
administration and maintenance of the units, including
routine inspections for compliance issues; and Manage
and enforce low rent agreements; and Provide renter
maintenance related counseling; and Preserve and
maintain risk insurance on all units under management;
and Provide rehabilitation and maintenance as needed,;
and Identify units needing modernization; and Seek local,
state and federal grants to assist with weatherization,
upgrades, and maintenance.

Maintaining 1937 Act Units

Demolition and Disposition NA

Budget Information

Sources of Funding

Funding Source Amount on Amount to be Total sources Funds to be Unexpended
hand at received of funds expended funds
beginning of  during 12- (C=A+B) during 12- remaining at
program year month month end of
(A) program year program year program year

(B) (D) (E=C-D)

IHBG Funds: $0.00 $0.00 $0.00 $0.00 $0.00

IHBG Program $0.00 $0.00 $0.00 $2,480,307.00 ($2,480,307.00)

Income:

Title VI: $0.00 $0.00 $0.00 $0.00 $0.00

Title VI Program $0.00 $0.00 $0.00 $0.00 $0.00

Income:

1937 Act Operating $0.00 $0.00 $0.00 $0.00

Reserves:

Carry Over 1937 Act  $0.00 $0.00 $0.00 $0.00

Funds:

ICDBG Funds: $0.00 $0.00 $0.00 $0.00 $0.00

Other Federal Funds: $0.00 $0.00 $0.00 $0.00 $0.00

LIHTC: $0.00 $0.00 $0.00 $0.00 $0.00

Non-Federal Funds:  $0.00 $0.00 $0.00 $0.00 $0.00










